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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO
1. Riii ro vé kinh té

Kinh t& Viét Nam d3 c6 nhimg chuyén bién tich cuc trong nam 2014. Kinh té vi mé co ban
6n dinh, lam phat duogc kiém soat sau khi Nha nuéc thuc hién dé)ng bd cac giai phap dé kiém ché
lam phat, 6n dinh kinh té vi mé ciing nhu diéu hanh linh hoat, hiéu qua cac cong cu chinh sach tai
khoa va tién té, thuc hién cac chinh sach, bién phap tap trung thao g& kho khan cho san xudt kinh
doanh, hd tro thi truong, giai quyét no xau, hang ton kho va hudng tin dung vao cac linh vuc uu
tién. Tuy vay, van con nhiéu khé khin ma cac doanh nghi¢p phai dbi mat dé c6 thé duy tri va mo
rong hoat dong kinh doanh. Hoat dong san xuat kinh doanh ctia Cong ty C6 phan Ché tao May —
Vinacomin ciing chiu dnh huong tryc tiép tir nhitng rui ro do kinh té vi mé ctia Viét Nam va thé
gidi mang lai.

1.1. Trién vong ting trwong kinh té thé givi

Trong Bao cao tinh hinh va trién vong kinh té thé giéi nam 2015, Lién hop quéc da nhén
dinh tinh hinh kinh té thé gioi c6 nhirng khoi sac trong nam 2015, tang truong toan cau vé co ban
dang trén da phuc hdi, du con tiém an nhiéu yéu t6 rui ro va chua vimg chac. Voi _nhing dau hi¢u
tich cuc xuét hién vao cudi nam 2014, Lién hop quoc du doan tang truong kinh té toan cau s& dat
mirc 3,3% trong nam 2015, cao hon so véi mirc udce tinh 2,1% trong nam 2014. Viée chidm dut thoi
ky suy thoai kéo dai ciia khu vuc st dung dong euro va su hdi phuc cua kinh té My ciing nhu mot
so nén kinh té 16n dang noi trong d6 c¢6 Trung Qudc duge danh gia 1a nhing yéu t6 chi yéu kich
thich nén kinh té thé gi6i ting truong.

Lam phét trén toan thé giéi du bao s& & muc vira phai trong nam 2015, mot phan do san
Xudt suy giam, ty 18 that nghiép cao va viéc tap trung vao cic muc tiéu gidm ng cong ciia cac nude
phat trién. Cac hoat dong giao dich thuong mai quéc té du kién s& hdi phuc nhe, 1én muc 4,7%,
trong khi do, gia ca hau hét cac nguyén liéu thé van 6n dinh mac du nhimg bién dong bat ngd lién
quan dén ngudn cung c6 thé xay ra diy gia cac mat hang nay 1én cao hon.

Tang truong kinh té thé gidi kéo theo nhu cau s dung nang luong ngay cang lon. Cong ty
C6 phan Ché tao may Vinacomin chil yéu cung cap san pham cho Tap doan Cong nghiép Than —
Khoang san Viét Nam nén ciing s& chiu nhiéu tac dong tir tinh hinh kinh té khu vuc va thé giéi.

1.2. Téc dj ting truwéng kinh té Viét Nam

Theo Tong cuc thong ké, tong san pham qudc ndi GDP nim 2014 udc tinh ting truong
5,98%, trong d6 quy 1 tang 5,06%, quy 2 tang 5,34%, quy 3 tang 6,07%, quy 4 ting 6,96%. Muc
tang truong 5,98% nam 2014 vugt muc tiéu 5,8% dé ra va cao hon muc tdng 5,42% cua nam 2013.
bay Ia tin hi€u tich cuc cho théy viéc dinh hudng va thuc thi chinh sach vo1 muc tiéu ddm bao sy
on dinh cta nén kinh té déng thoi néi 1dng chinh sach tién té va tai khoa mot cach than trong dé hd
tro tang truong la hop 1y va dang dan phat huy hiéu qua. Trong nam 2015, Chinh phu dé ra cac
muc tiéu tang truong kinh té co ban bao gdm: GDP ting truong 6,2% so véi nim 2014, tong kim
ngach xuat khau ting khoang 10% so vdi ude thuce hién nam 2013, ty 1¢ nhap si€u so voi tong kim
ngach xuat khau khoang 10%, téng ngudn von dau tu phat trién toan xa hoi chiém khoang 30-32%
GDP. Tuy tinh hinh kinh té trong nudc nhin chung da co du hiéu phuc h01 nhung van dang trong
giai doan kh¢ khan, tiép tuc phai d6i mat véi nhiéu thach thire trong ngan han va chua thé ting
truong cao trong 1-2 nim t6i. Strc mua trén thi trudong con yéu do san xuat, kinh doanh con gip
nhiéu kho khan, anh hudng téi thu nhap va doi sdng cta nguoi dan. Tong mic ban 1¢ hang hoa va
doanh thu dich vu xa h6i nam 2014 udc tang 10,6%, loai trur yéu t6 gia chi ting 6,3%, cao hon so
voi nam 2013 (tang 5,5%). Trong khi do, chi s6 ton kho tai thoi diém 01/ 12/2014 cua toan nganh
cong nghiép ché bién, ché tao ting 10% so véi cung thdi diém nam 2013. San xuit van chua viing
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chic do murc tiéu thu san pham hang hoa con thip nén cac doanh nghiép chua dam dau tu day
manh san xuat vi sé& tiép tuc lam tang hang ton kho. Cung v6i do, tinh hinh no xau, can d6i tai
chinh cta cac doanh nghiép van chua giai quyét triét dé nén doanh nghiép van kho vay dugc vén
ngén hang.

Nganh cong nghiép cua Viét Nam dang phat trién cham trong nhitng nam gan day, viéc chi
s6 hang ton kho ting cao vao thoi diém cubi nim 2014 1a mot diém can luu ¥ cho nhimg doanh
nghiép trong linh vuc ché tao may nhu Vinacomin. Tuy vay, Ché tao may Vinacomin van 1a mot
trong nhitng cong ty con vimg manh va truyén thong cung tng san phdm cho sy phat trién cta
nganh Than — Khoang san Viét Nam.

1.3. Ldi sudt

Lai sudt ngan hang 1a mot trong nhing yeu t6 quan trong anh huong dén hoat dong san
Xuat kinh doanh cua doanh nghiép. Bién dong vé mat 1ai suat s& anh hudng dén co cau va chi phi
vbn ctia mdi doanh nghiép.

Niam 2014, Ngan hang Nha nude di giam 2% cac muc 13i suat diéu hanh; giam 3%/nam l&i
suét cho vay ngin han véi linh vyc uu tién; giam 1% lai suét t6i da ap dung dbi voi tién giri va tir
cubi thang 6 cho phép cac t6 chirc tin dung tu 4n dinh 13i suat huy dong ky han tir 6 thang tr¢ 1én.
Mit bang lai suét theo do cing giam 2-5%/nam so v6i nam 2013 va tro vé muc 1ai suat cua giai
doan 2005-2006. Pén cudi nam, 13i suat cac khoan vay cii da vé dudi 13%/nam, 1ai suat cho vay
cac khoan mdi ky han ngén chi con 8 - 9%/nam. Lai suat cho vay giam ciing 1a mot co hoi cho
doanh nghiép vay vbn, dau tu vao trang thiét bi may méc, nang cao trinh do cong nghé, thye hién
chi thi tiét giam chi phi hoat dong cua Tép doan. Tinh dén ngay 31/12/2014, Cong ty c6 s6 du tién
va twong duong tién la 4ty dong, vay ng ngan han 1a 45,9 ty dong, va vay ng dai han la 178 ty
dong. Viéc giam 1ai suat cho vay tao diéu kién rat thuan loi cho hoat dong san xuét kinh doanh cta
Cong ty.

1.4. Lam phat

Theo Uy ban Giam sat tai chinh qudc gia, lam phat ca nim 2014 da thdp ngoai du doan chi
tang 1,86%. Day 1a muc lam phat thap hon ca nhitng nim 1996 — 1999. Theo bang cdéng bd cia
Tong cuc Thong ké, chi ¢6 hai nhdm giam gia manh 13 nha ¢ vat liéu xay dung, giam 0,88% va
nhom giao thong giam séu to1 3,01%. Xu huéng am gia nay hoan toan thuén chiéu theo xu huéng
glam gia xang dau lién tyc theo gia dau tho hién nay. Cac nhom hang con lai déu ting rat khiém
ton dudi 0,5%. Trén thuc té, tai cac nudc phat trién, lam phéat trung binh chi tor 2-4%. Néu theo
cach tinh binh quan thang nhu cac nude nay, lam phét s& duoc 13y theo con s6 3,95%. Con sb nay
la khong thip. Sang nam 2015, dii c6 nhiéu tin hidu 1 rét cho sw phuc hdi kinh té, song nam 2015
cling tiém 4n kha nang lam phat tang cao do tac dong theo do tré ciia nhitng chinh sach thao g&
kho khin san xudt kinh doanh nam 2014, tinh hinh thién tai, dich bénh va mét 5O hang hoa, dich vu
chién lugc, thiét yéu nhu dién, than, xang dau, dich vu y té, gido duc dang trong tién trinh ting
gia... Ngoai ra, nhitng bién dong tir kinh té thé gidi ciing s& tic dong manh t6i dién bién thi trudng
hang hoa, gid ca & Viét Nam, gia nhiéu loai nguyén, nhién vat li¢u s€ bién dong phuc tap, do do,
gia cac mat hang nay ¢ thi truong Viét Nam ciling nhu chi phi hoat dong san xuat cta doanh nghiép
s& bién dong theo xu hudng do.

Trong nam 2015, Chinh phu kién dinh muc tiéu kiém soat lam phat trong ngudng 4-5%.
bay ciing 1a mtrc lam phat ky vong do Ngan hang Nha nudc dat ra va co6 kha nang dat dugc. Tuy
nhién, véi myc tiéu ting truong kinh té cao hon trong nam 2015 (6,2%), thi cac co quan diéu hanh
ctia Chinh phu cin phdi hop chit ché va hiéu qua hon nita trong diéu hanh kinh té vi mo.

1.5. Ty gia

Nim 2014, ty gia USD/VND chi diéu chinh ting 1,3%, thdp hon so v&i muc tiéu 2 - 3%
Ngan hang Nha nuéc dé ra. Vao cudi ndm ty gia tai cic ngan hang thuong mai niém yét phd bién &
mirc 21.085 - 21.125 ddng (mua - ban), thap hon so voi muc 21.100 - 21.246 déng/USD tai S&
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Giao dich Ngan hang Nha nudc. Dy trit ngoai hdi ting 1én va wdc tinh dat trén 30 ty USD. Ngan
hang Nha nudc Viét Nam cho biét trong ndm 2015 Chinh phu s& diéu hanh ty gia linh hoat nhung
van phai 6n dinh, v6i murc diéu chinh khong quéa 2%. Vi viée ty gia USD/VND duoc giit 6n dinh,
doanh nghiép s& khong gip khé khin dé thanh toan cac khoan vay ngoai té dén han phai tra trong
nam 2015. Céng ty Ché tao may Vinacomin nhan ng phai tra tir hoat dong mua ban thép vi 16 véi
Cong ty c6 phan XNK Than Vinacomin bang tién USD. Viéc ty gia duoc kiém soat & mirc 6n dinh
gitip cho cac chi phi lién quan dén ty gia trong thanh toan ctua Cong ty dugc diéu chinh giam, gop
phﬁn lam gia tang lgi nhuédn. Pac biét, khi dy an Nha may can thép ctia Cong ty di vao hoat dong
vao 2015, Cong ty c6 thé ty san xuét thép vi 10 thay vi nhap khau nhu hién tai, bién dong cua ty gia
s& it anh huong dén hoat dong kinh doanh ciia Cong ty.

2. Ruiro vé ludt phap

Hé thdng vin ban phap luat diéu chinh hoat dong san xuat kinh doanh ctia doanh nghiép 1a
hanh lang phép 1y cho cac doanh nghiép trong moi hoat dong ctia minh.

Cong ty C6 phan Ché tao May-Vinacomin hoat dong theo mo hinh Cong ty cd phén, moi
hoat dong cua Cong ty dugc diéu chinh bdi hé thong van ban quy pham phap lu~ét bao gom: Luat
doanh nghiép, Luat Chirng khoén, cidc van ban phap luat va cac thong tu huéng dan lién quan.

Hién tai, cic van ban phap luat ctia Viét Nam van dang trong giai doan stra ddi, bod sung
hoan thién. Sy thay doi trong luat phap cling nhu chinh sach cia Nha nudc s€ anh hudng dén hoat
dong cua Cong ty.

3. Ruiiro dic thu
3.1.  Ruiro canh tranh

Cong ty Co6 phan Ché tao Méay- Vinacomin 1a don vi thudc Tap doan Cong nghiép Than-
Khoang san Viét Nam. San pham chu yéu cta Cong ty 1a may moéc, diy chuyén, thiét bi phuc vu
hoat dong khai thac khoang san va cac hoat dong kinh doanh c¢ lién quan khac cua cac Cong ty
con cua Tap doan. Miac du van phai tham gia d4u thau cong khai cac géi thau cung cap thiét bi,
day chuyén cho Tap doan va cic thanh vién ciia Tap doan, tuy nhién véi loi thé 1 cong ty con,
Cong ty ¢ nhitng loi thé nhat dinh vé mit thong tin va kinh nghiém trong viéc du thau. Ngoai ra,
trong mot moi truong thi trudng toan ciu ngay cang hoi nhap, su canh tranh khong chi trong pham
vi cac cong ty, ma trong cac nha thiu cung ng san pham va dich vu toan cau. Pic biét trong hoan
canh, hau hét cac du an cong nghiép ding co ché chi dinh thau, hodc co ché du thau gia thap déu
lot vao tay Trung Qudc.

3.2.  Ruiro ddc thu nganh
La don vi chuyén san xuét, cung cap day chuyen thiét bi phuc vu Tap doan Than- Khoéang

san Viét Nam, Cong ty ciing chiu anh hudng tir bién dong ctia hoat dong khai thac, ché bién Than-
Khoang san cling nhu hoat dong chung cua Tap doan.

Nguyén vt liéu dau vao chiém ty trong 16n trong gia von hang ban, bién dong ciia gia sat
thép va cac phu tung lién quan s€ gay bién dong 16n trong chi phi dau vao cia doanh nghiép.
4.  Riiro vé thi truong chimg khoan
Sau khi dugc chip thuin niém yet ¢6 phiéu ciia Cong ty C6 phan Ché tao May- Vlnacomln
s€ chinh thirc giao dich va gia cb phiéu s& dugc xac dinh dya theo cung va cau thi truong. Gia cd

phiéu sau khi niém yét caa Cong ty s& chiu anh huong tir tinh hinh chung cua Thi truong ching
khoan Viét Nam.

5. Riii ro vé thanh khoan

Thong tu sb 36/2014/TT-NHNN ban hanh ngay 20/11/2014 c6 hiu luc ngay 01/02/2015
da cO nhirng tac dong truc ti€p va gian tiép doi voi thi truong chig khoan. Diéu 14 thong tu 36
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quy dinh, tin dung cho vay dau tu c6 phiéu khong duoc vugt qua 5% von diéu 1é cua to chirc tin
dung (giam tir mirc 20%) va cac to chirc tin dung chi dwoc cho vay dau tu chimg khoan khi dap
mg dugc day du ty 1¢ an toan hoat dong va ty 1& ng x4u dudi 3%. Nhimng quy dinh méi nay di anh
huéng dén ngudn cung tién cua thi truong chimg khoan, hoat dong giao dich k¥ quy cua cac Cong
ty chirng khoan, tAm 1y nha dau tu lo ngai, dan dén thi truong mat thanh khoan anh hudng t6i toan
ma chimg khoan dang giao dich va cc cong ty chudn bi niém yét 1én san.

6. Rui ro khac

Céc rui ro bat kha khang nhu dong dat, thién tai, bdo 18, hoa hoan, chién tranh, dich bénh,
khung bd... déu it nhiéu gay anh huong dén hoat dong cua Cong ty. Bio 16n, hoa hoan, dong dit co
thé gay anh huong dén cac cong trinh xay dyng nhu lam cham tién d6 hodc gay thiét hai (pha hiry
mot phan hodc toan bd) cong trinh.

1. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO

BACH
1.  To chirc niém yét
Ong Nguyén Cong Hoan Chirc vu: Chu tich HPQT kiém Giam dbc Cong ty
Ba: Pham Thu Huong Chuc vu: Ké toan truong
Ong: Hoang Manh Hung Chirc vu: Truong ban Kiém soat

Chiing t6i dam bao rang cac thong tin va sd liéu trong Ban céo bach nay 1a phu hop voi
thuc t€ ma chung t6i dugc biét, hoac da diéu tra, thu thap mdt cach hop 1y.

2. To chirc tw vin
bai dién theo phap luat: Ong: Pham Duy
Chtrc vu: Giam dbc Khéi Khach hang to chirc

Gidy UQ s6 384/2014/QD-VNDIRECT ngay 16/12/2014 ciia Tong Gidm doc Cong ty co

phan Chitng khodn VNDIRECT

Ban c4o bach nay 13 mot phan cia hd so ding ky niém yét do Cong ty C6 phan Chimg
khoan VNDIRECT tham gia 1ap trén co s hop doéng tu van niém yét sd
15/2014/HDTV/VNDIRECT ky ngay 07/07/2014 véi Cong ty C6 phan Ché tao May-Vinacomin.
Chung t61 dam bao rﬁng viéc phan tich, danh gid va lya chon ngdn tu trén Ban cdo bach nay da
duogc thyc hién mét cach hop 1y va can trong dya trén co s¢ cac thong tin va s6 lidu do Cong ty Co
phan Ché tao Méy-Vinacomin cung cap.

111. CAC KHAI NIEM
Tir, nhém tir Dién giai

cong ty, VMC, Cong ty Cong ty C6 phan Ché tao May- Vinacomin

Ché tao May

TKV, Tap doan Tap doan Cong nghi€p Than- Khoang san Viét Nam
HBPQT Hoi dong Quan tri

bKKD bang ky kinh doanh
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Ban cdo bach - CONG TY CO PHAN CHE TAO MAY-VINACOMIN

bHDCD
BCTC
BKS

CP

Dai hoi dong cb dong
Bao cao tai chinh
Ban kiém soat

C6 phan

VNDIRECT
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.

1.1.

Tém tit qua trinh hinh thanh va phat trién:

Gidi thiéu chung vé to chirc niém yét

Tén Cong ty

Tén giao dich qudc té
Tén viét tat

Tru s& chinh

Tru s¢ giao dich

Pién thoai

CONG TY CO PHAN CHE TAO MAY- VINACOMIN

: VINACOMIN- MACHINERY JOINT STOCK COMPANY
. VMC

: 486 duong Tran Phu, Phuong Cam Thuy, Thanh phd Cam Pha,

Tinh Quang Ninh

© 486 duong Tran Phi, Phuong Cam Thuy, Thanh phd Cam Pha,

Tinh Quang Ninh

(84-4) 39 365 868

Fax (84-4) 39 365 869
Chi nhanh Ha Noi1 S6 93 Lang Ha, Phuong Lang Ha, Quén Déng Pa, Ha Noi
Van phong Pai di¢n : K}gu pho'%, Thi tran Loc Thang, Huyén Bao Lam, Tinh Lam
Dong, Viét Nam
Website : www.chetaomay.com.vn
Logo
. Gidy ching nhan Pang ky doanh nghiép s6,5700495599 do
Gidy CNDKKD S¢ Ké hoach va Pau tu Tinh Quang Ninh cap ngay 31 thang

Vén diéu 1¢ hién tai
Vén thyc gop hién tai
Tai khoan ngan hang

Noi mdé

03 nam 2008, dang ky thay dbi 1an thir 4 ngay 16 thang 05 nim
2013

: 40.850.000.000 (Bén muoi ty tAm trim nim muoi triéu dong)

: 40.850.000.000 (Bén muoi ty tim trim nim muoi triéu dong)

102010000223645

: Ngan hang Cong thuong TP Cam Pha- Quang Ninh

Nganh nghé kinh doanh chinh

Pham vi linh vuc hoat dong cua Cong ty theo Gidy chimg nhan Dang ky doanh nghiép 5O
5700495599 do So Ké hoach va Pau tu Tinh Quang Ninh cép ngay 31 thang 03 nam 2008, dang
ky thay d6i lan thir 4 ngay 16 thang 05 nam 2013, bao gdm:

> San xuat may khai thac mo va xay dung
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San xuét bi, banh rang, hop sb, cac bd phan diéu khién va truyén chuyén dong
San xuit cac thiét bi nang ha va boc xép

Séan xuét dung cu cdm tay chay biang mé to hodc khi nén

Stra chita cac san pham kim loai duc sin

Stra chita may moc, thiét bi

Stra chira thiét bi dién

vV VvV VvV ¥V VY V V

Stra chita va bao dudng phuong tién van tai (trir 6 to, mo to, xe may va xe co
dong co khac)

Stra chira c4c thiét bi khéc

Lap dit thiét bi may moc va thiét bi cong nghiép

Béo dudng, stra chir 6 t6 va xe c6 dong co khac

Puc sit thép

Puc kim loai mau

San xuat cac cau kién kim loai

San xuét thung, bé chira va dung cu chira duyng bang kim loai
Reén, dap, ép va can kim loai; luyén bdt kim loai

Gia cong co khi; xtr Iy va trang phu kim loai

San xuat ndi hoi (trir ndi hoi trung tam)

San xuat hoa chit co ban

San xuét phu tung va bo phan phu tr¢ cho xe c6 dong co
Dong tau va cau kién ndi

Séan xuét bé tong va cic san pham tir xi mang va thach cao
Xay dung cong trinh cong ich

Xay dung cong trinh k¥ thuat dan dung khac

Pha do

Chuén bj mat bé”mg

San xut phuong tién va thiét bi van tai khac chwa dugc phan vao dau

vV Vv VvV ¥V VvV V¥V VY ¥V V ¥V VvV V¥V V¥V V V V¥V V V VYV V

San xuat dau may xe ltra, xe dién va toa xe
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> Ban budén may moc, thiét bi va phu ting may khac
—  Ban budn may moc, thiét bi va phu ting may khai khoang, xay dung

— Ba&n budn may moc, thiét bi va phy tung may khac chwa dugce phan vao dau
» Hoat dong kién trtc
> Hoat dong tu van k¥ thuat c6 lién quan khéc

> Hoat dong thiét ké chuyén dung

1.2.  Qud trinh hinh thanh, phdt trién

Tién than ciia Cong ty 1a Nha may Co khi Trung tam Cam pha duoc thanh lap ngay 23
thang 7 nam 1968 theo Quyet dinh s6 739 QB/KB2 ngay 23/07/1968 cua B truong Bd Cong
nghiép nang.

Theo Thong bao sé 143/TB ngay 5/5/1993 cua Van phong Chinh phu vé viéc thanh 1ap lai
Cong ty Co khi mo, B6 Nang luong c6 quyét dinh s6 468 NL/TCCB-LD ngay 30/06/1993 vé viéc
thanh 18p lai Nha mdy Co khi Trung tdm Cam Pha thudc Cong ty Co khi mo.

Sau khi sat nhap tro lai Tong Cong ty Than Viét nam theo quyét dinhvsé 28/2001/Qb-BCN
ngay 23/05/2001 cua Bo Cong nghi€p, ngay 12/5/2004, Cong ty dugc doi tén thanh Cong ty
TNHH Mgt thanh vién Che tao May Than Viét Nam.

Cong ty dugc ¢6 phan hoa tir Doanh nghiép Nha nuéc theo quyét dinh s6 3675/QD-BCN
ngay 19/12/2006 cua B Cong nghi¢p. Cong ty da hop Dai hoi dong c6 dong thanh lap Cong ty

vao ngdy 28/02/2008 va dugc cap Gidy dang ky doanh nghiép chinh thirc di vao hoat dong tir
thang 3 nam 2008.

Ngay 12/4/2009, Cong ty da hoan tat tha tuc dang ky cong ty dai chung voi Uy ban Chimg
khoan Nha nudc.
1.3. Qud trinh ting vén

) Ké tir khi chinh thie chuyér} sang hoat dong theo hinh thirc cong ty c¢d phan tir nam 2008,
dén nay Cong ty van gitr nguyén von dicu 1¢ la 40.850.000.000 dong (Bon muoi ty tdm tram ndm
muoi tri¢u dong).

1.4.  Cac thanh tich dat dwoc

Trong nhitng nim qua, cic san phdm cta Cong ty luén dugc danh gia cao vé mit chit
lugng vi vay Cong ty lién tuc nhan dugc rat nhiéu bang khen va gidi thuéng cia Chinh phu va céac
bd ban nganh.

1981  Chu tich nudc tang thuong Huan chuong Lao Pong hang Ba cho Cong ty
1984  BO M6 va Than tang don vi thi dua xuét sdc nhat Khdi Co khi
Chinh phu nuéc CHXHCN Viét Nam ting Béang khen CBCNVC Co khi TTCP- CQng
1994ty Co khi Mo - B6 Nang luong da c6 thanh tich xuat sac trong viéc xay dung hé thong
tai dién S00KV Bac Nam

Chinh phu tang C6 luén luu cho don vi thi dua kha nhit xdy dung duong ddy 500KV
1993  Bac - Nam
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1998

2000

2005

2007

2007

2008

2010

2013

2013

Ngoai ra Cong ty con nhan dugc khen ctia Tha tuéng Chinh phu, Tong Lién doan lao dong

B6 Cong nghiép tang Bang khen Cong ty CKTTCP - Tong Cong ty CKNL va Mo di c6
nhiéu thanh tich trong cong tac k¥ thuat an toan lao dong cong nghi¢p 1997 - 1998

B6 Cong nghiép ting Bang khen Cong ty CKTTCP - Tong Cong ty CKNL va M6 di c6

nhiéu thanh tich trong phong trao thi dua thyc hién cong tac AT - BHLD 5 nam (1996 -
2000)

Bo Cong nghiép tang don vi xuit sic trong phong trio thi dua

Chu tich nudc tang thuong Huan chuong Lao Bong hang Nhi cho Cong ty vi dé co
thanh tich xut sic trong cong tac tur nam 2002 - 2006, gop phan vao su nghiép xiy
dung CNXH va bao v¢ To Quoc

Bo Cong Thuong ting Bang khen don vi ¢6 phong trao thi dua thyc hién vugt muc ké
hoach SXKD nam 2007

B6 Cong Thuong ting cd cho Cong ty vi c6 thanh tich xuit sic trong phong trao thi dua

nam 2008

Chinh phu ting co thi dua cho Cong ty vé don vi ddn ddu phong trio thi dua 2010

Hiép hoi doanh nghié¢p Co khi Viét Nam cong nhan Cong ty la doanh nghi€p thanh vién

tiéu biéu vi sy phat trién cong nghiép co khi Viét Nam giai doan 2002 - 2012.

Chu tich nudc trao ting Huan chuong Lao dong hang nhét cho Cong ty

Viét nam, Trung wong doan TNCS H6 Chi Minh cho cac t6 chirc chinh tri trong Cong ty.

2.  Co ciu to chirc cong ty

Cong ty c6 phan Ché tao may — Vinacomin co co cau to chirc nhu sau:
chinh

Tru so :

Dia chi: S6 486 - Tran Phti - Cam Pha - Quang Ninh.
Dién thoai: (+84) 333.862619 Fax: (+84) 333.862734

Chi nhanh Ha Ngi:

Van ph

Chi nhanh Céng ty C6 phan Ché tao May- Vinacomin
bia chi: S6 93 Lang Ha, Phuong Lang Ha, Quan Déng Pa, Thanh phé Ha Noi
M s6 chi nhanh: 5700495999-001

ong dai dién:

Van phong Dai dién Cong ty Cb phan Ché tao May- Vinacomin — Ban diéu hanh duy 4n
VNNV tai Lam DPong

bia chi: Khu phé 2, Thi trn Loc Théng, Huyén Bdo Lam, Tinh Lam Déng, Viét Nam
M3 s6 vin phong dai dién: 5700495999-02

VN
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3.  Co cAu bd may quan Iy ciia cong ty

Hinh 1: Co cdu bé mdy quéin Iy ciia VMC

HPQT Congty

Bankiém
soit

Gidm ddc Cong ty

Pho GP K§ thuat
Thiét bi- BTXD

P. Conang

PAnToan

P.DTXD

Nha dn CI¥

P.Y té

3.1.

bai Hoi D(‘A)‘ng Cb Doéng (BHDCD) bao gOm tat ca cac ¢ dong c6 quyén biéu quét, la co
quan c6 tham quyén quyet dinh cao nhat cua Cong ty theo Luat Doanh nghi¢p va Dicu I1¢ Hoat
dong cua Cong ty. Pai Hoi Bong C6 dong cd quyén bau, mién nhiém va bai nhiém thanh vién Hoi

Pho Gidm ddc K§
thuit- sanxuat

Pho Giam ddc Kinh
doanh- Iht an

Cacphong
banho tre

P. SXED Bophin 11!5 _@
tro sanxuat
|Px May mé L= Px. Cokhil < P KTsx B"gailé?fi'“'
Px. May mo e | | P.Thiétké CNTay
il Px. Cokhill SPM Nguyén
Px.KCXLI —-|Px Cokhi ITI -l P ECS
PX. KCXL TT g - G2 cOng P vittu
AL
R . . L] P.K§¥ thuat
PX. buc PX. Ca dien dic
PX.Ning LR Y < 201
Itong PX. Xay lap
PX. Vantai == Brm_‘(l_‘BSX
Can

Pai héi dong cé dong

| | Vanphong
GD

= P.TCLD

P.KTTC

- P.BVQS

CNHa Noi

(Nguon: VMC)

ddng Quan tri, Ban Kiém soat theo cac quy dinh cu thé trong Piéu 18 Hoat dong ctua Cong ty.

3.2.

Hoi dong Quan tri (HDQT) quyét dinh hoat dong kinh doanh, co toan quyen quyet dinh,
thyc hién cac quyén va nghia vu cua Cong ty, ngoai trir nhiing van dé thudc tham quyén cua Dai

Hpi dong quan tri

ho1 dong Co dong. Hoi dong Quan tri c6 quyén bd nhiém, mién nhiém, cach chirc Téong Giam doc

Quyen va nghia vu cua Hoi dong Quan tri dugc quy dinh cu thé tai Diéu 1é cta Cong ty. Co cAu

HDBQT cua Cong ty nhu sau:

Nguyén Céng Hoan

Cha tich HDQT

Lé Viét Su

Uy vién

VND)IRECT
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Bui Xuan Hanh Uy vién

Dinh Vin Tén Uy vién

Nguyén Vin Thé Uy vién

3.3. Ban kiém sodt

Ban Kiém soat co quyén giam sat Hoi dong Quan Tri, Tong Gidam dbc trong viéc diéu
hanh, quan ly Cong ty; chiu trach nhiém trudc phap luat va bBai Hoi dong Co dong vé viéc thyc
hién cac quyén va nghia vu cua minh. Ban kiém soat cta ctia Cong ty gom 03 thanh vién va ¢ co
céu nhu sau:

Hoang Manh Hung Truong ban
Nguyén Chi Sinh Uy vién
Chu Thi Viét Trung Uy vién

3.4. Ban giim déc

Giam ddc 1a nguoi diéu hanh, quyet dinh cac van de lién quan dén hoat dong hang ngay
cua Cong ty, chiu trach nhiém trudc Hoi dong Quan trj vé viéc thuc hién cac quyén va nghia vu
duoc giao.

Céc Pho Giam doc giip viéc dugce phan cong, chu dong giai quyét nhirng cong viéc da
duoc Giam dbc Uy quyén theo quy dinh ctia Phap luat. Ban giam dbc ctia Cong ty gom:

Nguyén Cong Hoan Giam ddc

Lé Viét Su Ph6 Gidm déc
Bui Xuan Hanh Phé Gidm doc
Tang Ba Khang Ph6 Giam ddc

35. Kétodn truéng
Ké toan truong duoc Giam déc dé nghi va do HPQT b nhiém

Pham Thu Huong Ké toan trudong

3.6.  Cdc phong ban chirc nang
< Phong Co ning: Tham muu cho Giam ddc Cong ty trong cac linh vuc sau:

e Quan ly k¥ thuat hoat dong cua toan bo hé théng thiét bi cong nghé, san xuat, co khi, duc
luyén kim, thiét bi nang lugng cia Cong ty;

e Quan Iy van hanh hé théng thong tin lién lac, hé thong kiém nhiét, thi nghiém, hiéu chinh
khi cu dién cua Cong ty.

< Phong An toan: Tham muu cho Giam ddc trong linh vire an toan va béo hd lao dong
< Phong Piu tu xiy dung: Tham muu cho Giam dbc Cong ty trong cac linh vuc sau:

e Quan ly, quy hoach sir dung quy dét dai cong nghiép va dan cu;
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e Quan ly sir dung vat kién tric cong nghiép va dan cu;
e Dinh hudng xdy dung quan 1y cac du an du tu phat trién cua Cong ty.
+* Nha dan Cong nhan
e T6 chiic phuc vu an gitta ca, cép boi dudng ddc hai, phuc vu khach dén 1am viéc tai Cong
ty ...
e T4 chirc cac hoat dong dich vu an uéng giai khat.
< Phong y té: Theo dbi, chim soc té chirc kham sirc khée cho CBCNV trong Cong ty
< Phong Thi trudng: Phong Thi trudng tham muu cho Giam dc Cong ty cac linh vuc sau:

e Trén co so diéu tra, khao sat, nghién ctru, dy bdo nhu cau hang ho4, san pham gi4 ca cua thi
truong trong va ngoai nudce dé tham muu cho Giam ddc cong ty trong x4y dung chién lugc
san pham, chién luoc tiép can va gianh thi truong.

e Tiép can cac thong tin vé& nhu cau cta cac chu du 4n, phdi hop v6i cac phong K thuat san
xuat, San xuat kinh doanh, Pau tu xay dung, To chic lao dong 1ap céc du an dau thau,
nhén thau ché tao, xay lap.

e Trién khai phdi hop vé6i cac phong Ky thuat san xuat, San xuét kinh doanh, Pau tu xay
dung, T6 chirc lao dong thuc hién dé dua cac cong trinh du 4n trang thau vao san xuat. Dai
dién Cong ty lam viéc v6i nha thau va cac bén lién quan theo chirc ning cia phong dugc
Giam ddc cong ty giao va uy quyén: lién hé, nop thau, giai trinh, phdi hop giam sat...
nghiém thu, thanh toan, quyét toan cong trinh.

% Ban khoan-QTCP

e Chi dao cong tic du thio cac ké hoach thuong ky va dai han vé cac mat hoat dong cua
Cong ty phai tinh todn dua trén cac co s¢ phu hop véi nhiém vu cho ké hoach kinh té qudc
dan dat ra.

e Chi dao viéc xay dung ké hoach san xuat - k¥ thuat - tai chinh ciia Cong ty, thong qua va
gan moi lién hé gitra cac phan ké hoach.

e Pam bao viéc tong hop, phan tich hoat dong kinh té ctia Cong ty kip thoi chinh xéc.

e Tham gia xdy dung céc bién phap lam ting nhanh ning sut lao dong, sir dung c6 hidu qua
moi nang lyc san xuat, moi tiém nang vat tu va lao dong.

e Du thao ké hoach thuong ky va dai han vé gia tri san lugng, stra chira 16n, tai san ¢d dinh
cua Cong ty.

e Cung v6i to thong ké kiém tra chi dao vé phuwong phap t6 chiic va hoan thién viéc mé rong
linh vuc hoat dong hach toan kinh t€ ndi bd.

e Tb chirc kiém tra thuong ky qua trinh thuc hién nhiém vu ké hoach. Thng ké tat ca cac chi
ti€u kinh té k¥ thuat theo ding biéu mau quy dinh va bdo cao ding thoi han voi cap trén.

e Tinh toan xac dinh sut lgi nhuan ctia timg loai san pham - tim bién phap ha gia thanh dam
bao san xuat co 1ai.
¢ Chi Nhanh Tay Nguyén: Khai thac viéc lam, dich vu thuong mai trong va ngoai nganh Than,
diéu hanh cac du an ma Cong ty thyuc hién tai khu vuc Tay Nguyén.

X/

* Van phong Giam doc: Van phong Giam doc c6 chirc nang tham muu cho Gidm ddc trong cac
linh vuc sau:

e (Cong tac hanh chinh Van phong
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e Thi dua, tuyén truyén
e Quan tri van phong lam viéc, nha ¢, nha khach
+«¢ Chi nhanh Cong ty tai Ha Noi

e Chi nhanh Cong ty tai Ha N6i 1a don vi trong co cdu t6 chirc quan 1y ciia Cong ty chiu sy
chi dao tryuc ti€p cua Giam doc Cong ty.

e Ladon vi hach toan phu thudc vao Cong ty theo quy ché hoat dong Chi nhanh, c6 con dau
va tai khodn riéng. Giam doc chi nhanh dugc quyén ky két cac Hop dong san xuat va dich
vu theo gia tri gio1 han do Cong ty quy dinh.

e Trong moi hoat dong kinh doanh san xuét va dich vu thuong mai cua minh Chi nhanh phai
tuan theo dicu I¢, cac quy dinh hudng dan v€ cong tdc mua ban, dich vu xuat nhap khau vat
tu, thi€t bi, phu tung cia By, nganh, Tap doan TKV va Cong ty, phap ludt nha nudec.

e Khai thac viéc 1am, dich vu thuong mai trong va ngoai nganh Than dé tu t’(;) chirc thuc hién
hodc chuyén giao cho Cong ty thuc hién néu qua nang luc lao dong, thiét bi va tai chinh
cua Chi nhanh.

e Tb chuc hach toan san xut, hach toan kinh doanh dich vu thuong mai, ty can ddi vé chi
phi san xuét, chi phi luu thong, chi phi tién luong thu nhap va thuc hién cac khoan thu nop
BHXH, BHYT, BHTN va chi phi quan Iy Cong ty theo quy dinh ciia Quy ché hoat dong
Chi nhanh. Trén co s¢ d6 dam bdo cho cong tac hoat ddng khai thac viéc lam, cung ing
dich vy thuong mai, san Xuét san phém ban ra thi truong bdo ddm co6 hiéu qud, bao dam
chat lugng san pham, uy tin ctia Cong ty.

e Thyc hién nghiém cic ché d kiém tra, bao cao theo quy dinh ciia Cong ty va Tap doan
TKV.

< Phong Té chirc Lao dong: Tham muu cho Giam ddc cac van dé sau:
e Tuyén dung, ddo tao, sap xép, quan 1y ngudn nhan lyc trong toan Cong ty.
e Xay dyng dinh muc dé tra luong cho lao dong truc tiép, dinh bién dé tra lwong cho lao
dong gian tiép, phuc vu phu trg quan tri quy luong trong toan Cong ty.
e Giai quyét cic ché d¢ chinh sach ddi v6i nguoi lao dong dang lam viéc, giai quyét cac tha
tuc cho ngudi lao dong da du dieu kién hudng cac ché d bao hiém xa hoi.

< Phong K&é toan tai chinh
Phong Ké toan tai chinh 1a don vi quan 1y chuyén mén nghiép vu cong tac Tai chinh ciia

Cong ty, tham muu gitp ldnh dao Cong ty ¢ cac linh vuc va to chirc thuc hién nhiém vu
Sau:

¢ Thu nhén, xu ly cung cap thong tin vé tinh hinh cua toan bo tai san (co dinh va luu dong),
su van dong cua dong von trong qua trinh san xuat kinh doanh, trong dau tu, phat trién san
xudt, trong cham lo doi song ngudi lao dong, trong thyc hién nghia vy véi Nha nudc.
e Kiémtra giam sat toan bd hoat dong kinh té, tai chinh cta doanh nghiép.
e Cong bb gia thanh toan noi bo
< Phong BVQS: Phong Bao vé ¢ chirc ning tham muu cho Giam dc Cong ty trong linh virc
Sau:

e T6 chitc xay dung luc lugng Bao v€ va bao dam an ninh trat tu, 1a lyc luong nong cbt trong
bao v¢€ kinh t€, chinh tri ndi bg, trat tu an toan xa hoi trong Cong ty va dia ban.

e T6 chirc xay dung luc luong bao vé quan chiing.
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°

e Tham muu cho Giam déc cong ty cac van dé lién quan dén cong tac qudc phong, an ninh,
chinh sach hau phuong quan doi.

Phong Ky thuét san xuét

e Phong K¥ thuat san xuit c6 chirc ning tham muu cho Giam ddc Cong ty trong cong tac to
churc, quan Iy k¥ thuat san xuat cac san pham, hang hoa co khi.

e Tham muu céc dy an dau tu dé san xuat phat trien khong ngirng ddm bdo tinh bén virng
trén co so tién bo ctiia khoa hoc cong nghé

Phong thiét ké san pham méi

e Tham muu trong dinh hudng 1ap ké hoach chién luoc san phim moi dam bao sy phat trién
bén viing ctia Cong ty, phii hgp voi chién luge phat trién co khi cia nganh va cia dat nudc.

e Tb chirc, quan 1y cong tac thiét ké, ché tao san pham mdi, tham gia truc tiép ké hoach
doanh thu va ké hoach chién lugc.

e Xay dung cac hop ddng thiét ké, hop tac thiét ké voi khach hang.
Phong KCS

Phb[\g KCS ¢6 chic nang kiém soat sy phu hop cua chat luong san pham véi cac tiéu
chuan ky thuét quy dinh trong ban v€ cua cac san pham ma Cong ty dang ky, hop dong san
xuat cho khach hang

Phong Vit tw

e Lap ké hoach va thu mua vt tu phuc vu cho moi yéu cau san xuat kinh doanh ctia Cong ty
hang nam, thang, quy trong niam; thiét 1ap cac hop ddng kinh té mua vat tu nguyén, nhién
liéu, nang lugng céc vat tu khac dé Giam dbc ky vo6i khach hang va t6 chure thue hién hop
ddng theo quy dinh.

e Quan ly vat tu kho ting, nhap xuét vat tur san xut theo ding quy dinh ctia Cong ty.

e Phdi két hop véi cac don vi phong ban, phan xuong san xuat trong Cong ty dé thyc hién
nhiém vu hang thang, quy va nam cta Cong ty.

Phong Ky thuat dic

e Nghién ctru, xdy dyng va ban hanh cic cong trinh cong nghé thudc linh vuc nau luyén thép,
gang, va kim loai mau.

e Nghién ctru, xay dung va ban hanh cac cong trinh cong nghé thudc linh vyc san xuat cac
loai gach chiu lira bang vat liéu samot.

e Nghién ctru, ban hanh va quan Iy dinh murc vat tu, ki thuat cho san xuit Puc.
Phong thiét ké SPM

e Tham muu trong dinh hudng lap ké hoach chién lugc san phim méi bao dam su phat trién
bén viing cua Cong ty, phu hop vdi Chién luge phat trién co khi cia nganh va dat nudec.

e Tb chirc, quan 1y cong tac thiét ké, ché tao san phdm mdi, tham gia truc tiép ké hoach
doanh thu, ké hoach chién lugc.

e Xay dung cac hop ddng thiét ké, hop tac thiét ké véi khach hang.
Phong San xuit kinh doanh: Phong San xuit kinh doanh c6 chirc niang tham muu:

e Lap ké hoach phat trién san xuét ctia Cong ty & tim chién luoc.
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Lap ké hoach san xuét va tiél{ thu san p’hém thang, quy, nam, lap }(é hoach trung han va dai
han theo dinh hudng phét trién san xuat da dugc dai hoi dong c6 dong, HPQT, Téap doan
TKV hudng dan va quyét dinh.

Tham muu cho Gidm doc giao ké hoach san xuat thang, quy, nam cho cac phan xudéng san
xuat.

Lap Kké hoach tac nghi¢p hang tuﬁn, td chirc diéu hanh thuc hién ké hoach tac nghiép, Kké
hoach san xuat va tiéu thu thang, quy, nam.

Lap gia ban budn, ban 1¢ san phdm va Gia giao khoan cho cac phan xudng.

% Phan xwéng Pic

T4 chirc tao phoi bang phuong phap duc thép, duc gang, duc kim loai mau ma Cong ty giao
cho phan xudng, phan diu dam bao du san luong, chat luong, thyc hién dung cac dinh mirc
kinh té k¥ thuat va bao dam an toan cho con ngudi va thiét bi.

Td chtrc thue hién cong nghé 0, 1am sach, nhiét luyén (néu can) cac san pham duc bao dam
chat san lugng san pham duc ra.

Nghién ctru ché tao hodc stra chita cic loai mau gd phuc vu kip thoi nhu cau duc thép,
gang, kim loai mau cta Cong ty.

% Phan xuéng Gia cong ap luc

T6 chirc thuc hién cac ké hoach tao phoi cac chi tiét, phu ting phoi liéu bang cong nghé rén
dap bao gdm tat ca cac ching loai mat bang tir hang khai thac (16 thién, ham 10) van chuyén
(6t6, duong sit) sang tuyén, bdc rot than, dat da phuc vu ké hoach stra chita, ché tao cua
Cong ty va ban cho cac don vi khac trong va ngoai Cong ty theo ké hoach san xuat duoc
giao.

Rén dap ché tao cac loai phdi luc ling, thép tron, lap 1a phuc vu theo don hang cua cac
phan xudng va Cong ty.

% Phan xuéng Co khi I

Ché tao cac chi tiét phu tung bang phuong phap cit got kim loai bao gém tat ca cac ching
loai mat hang tir hang khai thac (16 thién, ham 10) dén hang van chuyén (6t0, duong sit)
sang tuyén bdc rot, ché bién than, dat da phuc vu ké hoach san xuit stra chita thiét bj may
mo cua Cong ty.

Ché tao thir cac san phém co khi mé1 phuc vu cong tdc nang cao chét lugng stra chira xe,
may cua Cong ty.

Str dung ¢ hiéu qua cac may moc thiét bi thuoc phan xuong quan 1y. Kiém tra chit ché
thuong xuyén viéc van hanh bao dudng may moc thiét bi cuia phan xudng dugc trang bi.
Khong ngumg hoan thién t6 chirc san xudt, t6 chirc lao dong. Ap dung cac cong nghé san
Xudt tién tién dé nang cao nang xuat lao dong.

% Phan xuwéng Co khi 11

X/
°

T6 chuc san xuat ché tao cac san pham cdt chong thuy luc, gian chong thuy lyc va cac san
pham co khi.

Phian xwéng Co khi II1

Tb chtrc san xut cac san pham co khi bang phuong phap két ciu.

T6 chire san xuat phuc hoi cac san pham co khi.
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Tb chirc san xuat dung cu cit, do ga va dung cu do theo don hang cta phong ky thuat san
xuat, KCS

T chirc thuc hién géng nghé nhi¢t luyén, ma cho toan b cac ch’i tiét, ban thanh phém...
phuc vu cho san xuat cho ké hoach da duoc duyét theo 1€nh san xuat cua phong SXKD.

< Phén xuwdng Két ciu xay lip I

To chire thue hién cac ke hoach ché tao, sira chita cac chi tiét phy ting bang cong ngh¢ két
cAu kim loai bao gOm tét ca cac chung loai mat hang khai thac, van chuyén duong sat, 6 to,
sang tuyen béc 16t than, dat da, ché tao vi chong 10. Ngoai ra phan xudng con lam nhiém
vu ché tao cac chi tiét phu tung phuc vu cong trinh tién bo ky thuat theo don hang.

< Phén xwong Két cau Xay lap II

To chire thye hién céc ke hoach ché tao, sira chita cac chi tiét phy ting bang cong ngh¢ két
céu kim loai bao gom tat ca cac chung loai mat hang khai thac, van chuyén, sang tuyén boc
rot than, dat da. Ngoai ra phan xudng con lam nhiém vu tao phoi cho cac phan xuong cua
Cong ty, ché tao cac chi tiét phu tung phuc vu cong trinh tién bo ky thuat theo don hang.

% Phan xwéng May mé I

Lép rap, bao hanh, stra chira trung dai tu céc loai Xe gat, xtic thuy luc, may ép hoi, may dap
than, may lan duong, cic loai may khai thac than, khodng san theo cong ngh¢ khai théac
ham 16 va 1§ thién: may dao 10, may khau than, xtc 1at hong, may xuc dién, ..

Stra chira, lép rap cac cum chi tiét, cac cum may, bom, xy lanh thuy luc, bom ben, bom lai,
Chuan bi cac diéu kién dé thuc hién 1ap rap, bao hanh, sira chira cac loai may, thiét bi méi

dap ung kip thoi nhu cau phat trién ctia cong nghiép khai thac than - khoang san theo cong
ngh¢ khai thac ham 10.

¢ Phan xwéng May mé |1

Stra chira hodc 1ap rap ché tao méi (trén co sé da c6 san chi tiét phu tung) hodc phuc hoi
cac loai may xuc dién, thuy lyc, may khoan xoay cau, thiét bi sang tuyén, tham gia lap
dung thiét bi nang tai.v.v...

Stra chira phuc hdi hodc lép rap cac cum, chi tiét, cac bd phan may phu ting md.

% Phan xuwéng Co dién

Can ctr vao ké hoach hang ndm tién hanh cac cong viéc trung tu, tiéu tu, xem xet cac may
moc thiét bi ca vé phan co va phan dién theo dung cac quy trinh, quy tac ky thuat, an toan,
cac chi tiéu va dinh murc k§ thuat. Ché tao toan bd cac chi tiét thay thé phuc vu cho stra
chira theo yéu cau sira chita thiét bi

T6 chirc thudng truc stra chira dot xuat va do dau trong 3 ca cho tat ca cac phan xudng, bao
dam cho may moc thiét bi hoat dong lién tuc, an toan.

Thyc hién dung cac don dat hang cta cac phan xuong, bao dam ) lugng, chét lugng, thoi
gian yéu cau.

+¢ Phan xwéng Nang lugng

Phén d4u hoan thanh va hoan thanh vuot muac ké hoach san xuit Céng ty giao cho phan
xuong, bao dam tiéu chuan chit lugng ciia san phim, bao dam cac dinh muc kinh té k¥
thuat, lao dong va bao dam an toan cho con nguoi va thiét bi.
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X/

Tb chirc san xuat, cung cap Oxy, nito cho cac khach hang tai kho bén nhin theo HPKT cua
Cong ty.

T4 chirc san xuat, cung cap Oxy, nito cho cac phan xudng tai kho cua cac phin xuodng, tai
may stra chira trén cong trudong trong toan Cong ty.

T6 chuc cung cap nang luong: Pién, Hoi, Nudc cho cac nhu cau san xuat cua cac phan
xuong trong Cong ty.

T chie van hanh tram nhan dién 35KV/6KV cla Cong ty.

T6 chirc van hanh cac hé théng tram, mang di¢n dén cac ta PR cua cac phan xuong rong
toan Cong ty.

T6 chirc van hanh cac hé thong tram, mang dudng dng cip nudc cac bé chira va cac bom
nudc trong toan Cong ty.

T4 chte van hanh cac hé théng may ép hoi, mang dudng 6ng cap hoi ép cac binh chira khi
ép trong toan Céng ty.

T6 chtic sira chita phuc hdi cac may dién va khi cu dién cua cic phan xudng trong toan
Cong ty theo kha nang k¥ thudt va cong ngh¢ cuia phan xudng.

* Phan xudéng Van taii

Quan 1y, van hanh céc loai xe van tai, nang tai.
Thyce hién cac nhiém vu van tai, boc x€p hang hoa theo ké hoach san xuat cua Cong ty.

Stra chita dt xuat cac hu hong cua xe, ti€u tu va bao dudng cap 2 cac xe cau cia phan
xuong.

< Phan xwéng XAy lip

T cchtre thi cong cdc cong trinh dau tu xay dung cong nghiép va dan dung phuc vu cho san
Xudt va phat trién san xuat cia Cong ty va phuc vu doi song CBCNV Cong ty.

T6 chic stra chira thuong xuyén vt kién triic cong trinh cong nghiép va cac cong trinh nha
o tap the, van hoa, phuc 191, chong dot cho cac nha xuong.

4. Danh sach c6 dong va co ciu cb dong
4.1.  Danh sdach cé dong nim giir tiv trén 5% von cé phén ciia cong ty
Bdng 1: Danh sdch cé dong nim trén 5% von cé phan tai ngay 15/12/2014
STT Tén c6 dong Pia chi S6 PKKD phén hir
(co phan) (%)
Tap doan cong nghiép Than — 226 L& Duan Hai Ba
1 Khoang san Viét Nam Trung Ha Noi 0106000574 1.674.000 40,9
Nguwoi dai dién T(} 40, Cam Son,
. Cam Pha, Quang 100370928 1.674.000 40,9
- Nguyen Cong Hoan Ninh
, Congty c¢d phan Ching S6 24 Cu Chinh Lan,  174/UBCK- 300000 74
khoan Hai Phong Quan Hong Bang, TP GPDC ' ’
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Ban cio bach - CONG TY CO PHAN CHE TAO MAY-VINACOMIN

Hai Phong

Tong cong 1.974.000 48,3

(Nguén: VMC)
4.2.  Danh sich c6 dong sing lip

Bing 2: Danh sdch cé dong sdng lip

Tap doan cong nghiép Than — 226 L& Duan Hai Ba Trung Ha

! Khoang san Viét Nam Noi 1.674.000 40,9
X ~a T6 40 — Phuong Cam Pha, Thi
2 Nguyen Cong Hoan x& Cam Pha, Quang Ninh 1.600 0,039
e s TS 64 — Phuong Cam Thay,
3  Dinh Van Tan Thi x& Cam Pha, Quang Ninh 3.711 0.09
(Ngudn: VMC)

Gidy ching nhén Pang ky doanh nghiép s6 5700495599 do S¢ Ké hoach va Pau tu Tinh
Quang Ninh cap lan dau ngay 31 thang 03 nam 2008. Theo quy dinh cua Luat doanh nghiép, tinh
dén thoi diém hién tai, cd phiéu ciia c6 dong sang 1ap da hét thoi gian han ché chuyén nhuong.

43. Co ciu co dong tai ngay 15/12/2014
Bing 3: Co ciu cé dong Cong ty tai ngay 15/12/2014

1 C6 dong trong nuwéc

T6 chirc 4 2.098.120 20.981 51.4%

Ca nhan 1.062 1.986.880 19.869 48.6%

2 C6 dong nwée ngoai

T6 chire - - - -

Canhan - - - -

3 C6 phiéu quy - - - -

Téng cong 1.066 4.085.000 40850  100%

(Nguon: VMC)

5. Danh sach nhirng cong ty me va cong ty con cua to chirc dang ky niém yet _nhirng cong
ty ma to chirc ding Ky niém yét dang nam giit quyén kiém soat hodc ¢6 phan chi phoi,
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nhirng cong ty nim quyén kiém soat hoiic c¢6 phan chi phéi ddi véi té chire diing ky
niém yet

5.1. Congty me cia VMC

Coéng ty Dia chi Sé hiru Ty 1€ s6 hiru
(Tr dong)
Tap doan cong nghiép Than 226 Lé Duéan, Ddng 16.740 40,9
— Khoang san Viét Nam Pa, Ha Noi

(Nguon: VMC)
Tap doan cong nghiép Than — Khoang sdn Viét Nam

e Gidy ding ky kinh doanh: 0106000574 cap ngay 09/02/2006

e Vén diéu 1é: 35.000.000.000.000 dong

e Hoat dong kinh doanh: Cong nghiép than, Cong nghiép khoang san — luyén kim, vat li¢u nd
cong nghi¢p, Cong nghiép dién, Cong nghiép co khi, cong nghiép hoa chat va vat li¢u xay
dung, quan ly khai thac cang, van tai, hoa tiéu, kho bai, xay dung cong trinh mo, dan dung,
cong nghiép, giao thdng va tham do khao sat dia chat, tu van ky thuat,..

Theo Khoan 1, Biéu 67, Nghi dinh 212/2013/ND-CP ngay 19/12/2013 cua Thu tudng
Chinh phu vé Diéu 1¢ to chuc va hoat dong cua Tap doan cong nghiép Than — Khoang san Viét
Nam vé Méi quan hé gitta TKV voi cac cong ty con co cd phan vbn gop chi phdi cua TKV, Cong
ty con ma TKV giit ¢6 phan, von gop chi phdi 1a cong ty co phan, cong ty trach nhiém hiru han hai
thanh vién tr¢ 1én, cong ty lién doanh véi nude ngoai, cong ty ¢ nudc ngoai do TKV chi phdi gom:

- Céc cong ty c6 trén 50% von diéu 1¢ 1a ¢6 phan hodc von gop ciia TKV
- Céc cong ty ¢6 du6i 50% vén diéu 1¢ 1a co phan, vén gop cia TKV nhung bi TKV chi phoi
theo quy dinh tai Diéu 1€ nay va theo quy dinh cua phép luat.

Quyen chi ph01 cua TKV la quyen cua TKV (voi tu cach la Cong ty me nam gitr c6 phan
hoac von gop chi phdi hoac hodc nam ully quyén khai thac tai nguyén khoang san duoc Nha nudc
cap phep khai thac, hoac nam gitr bi quyét cong nghé, ‘thuong hi€u, thi truong cua Cong ty con)
quyét dinh d6i v6i Piéu 1é hoat dong, nhan sy chu chét, t6 chirc quan 1y, thi truong, chién luoc

kinh doanh, dinh huéng dau tu va cac quyét dinh quan trong khac ctua Cong ty con theo Piéu 18
cdng ty con hodc theo thoa thuan gitta TKV vdi Cong ty con do.

Do vy, mic du TKV chi nim gitr 40.98% vbn diéu 18 cia VMC nhung VMC van 1a cong
ty con cua Tép doan. Theo Quyet dinh s6 314/QD-TTg ngay 07/02/2013 cua Thu tuédng Chinh phu
vé viéc Phé duyét Dé an Tai My ciu Tap doan cong nghiép Than va khoang san Viét Nam, TKV s&
nam giit tir 50% dén 65% von diéu 1é cia VMC. Viée nang ty 18 so hitu ciia TKV tai VMC dang
trong 10 trinh thuc hién thong qua cac hinh thue theo dung quy dinh ctia phap luat.

5.2.  Nhitng céng ty ma VMC ndam giiv quyén kiém sodt hodc cé phin chi phoi
Khéng cé
5.3.  Nhiitng céng ty lién doanh, lién két
Khéng cé
6. Hoat djong kinh doanh
6.1.  Sdn lwgng sin pham/gid tri dich vu qua cic nim

¢ Hoat dong kinh doanh chinh
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Cong ty hién dang hoat dong chu yéu ¢ 02 linh vuc sau:

- Sén xuét co khi: stra chira cac loai thiét bi cong nghé cta cac mo 1§ thién, ham 10, cac nha
may sang tuyén, thlet bi vén tai; ché tao mot phan phu tung hodc cum phu tung dé thay thé
va ché tao mot sb loai thiét bi phuc vu khai thac, sang tuyén va van tai than.

Mot s6 hinh anh vé cac san pham chii luc ciia Cong ty

Bénh rang c6 duong kinh 16n Gia chuyén hudng to axe 30 tin

Toa xe tu lat H302

- San xuit va dich vu khac: bao gom xdy dung co ban ty lam va vat liéu xay dung, kinh
doanh vat tu thiét bi, san xuat khi Oxy va Ni to.

% Co cau Tong doanh thu va Doanh thu thuan

Bing 4: Co ciu Tong doanh thu nam 2013 va 2014

Don vi: Triéu dong
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STT Tang

2013 2014 truimg
Chi ticu Gia tri Ty trong Giatri Ty trong (%)
(%) (%)

1 Doanh thu thuan ban 858.412 99,6 1.011.626 99,7 17,8
hang va cung cip dich vu

2 Doanh thu tai chinh 1.964 0,2 33 0,0 (98,3)

3 Doanh thu khac 1.373 0,2 3.317 0,3 141,6

Tong 861.749 100,0 1.014.976 100,0 17.8

(Nguon: Bdo cdo tai chinh kiém todn nam 2014)

Doanh thu thuan ciia Cong ty dat 1.011 ty dong, ting 17,8% so voéi nam 2013. Nguyén
nhan ting manh doanh thu thuan 1a do trong nim 2014, cong ty ky két nhléu hop dong 16n
nhu Cong ty than Ha Long, Cong ty xay dung mo Ham 16 2 va Cong ty cb phan co dién
Ubng Bi va cac Hop dong nguyén tic nhu Cong trinh Nha mdy tuyén Bauxit Nhan Co.
Bing tai — may rot cum cang Lang Khanh — Cong ty Kho van Hon Gai TKV, chuan bi trién
khai Nha may sang tuyén than Vang Danh 2, cic dy 4n mo ham 16 Nui Béo, ...

Doanh thu khéc nam 2014 dat 3,3 ty dong, ting dot bién 141,6% so v6i nam 2013. Nguyén
nhan 1a do trong nam 2013 Cong ty dugc mien giam khoan thué dat 1,77 ty dong.

% Co ciu doanh thu va lgi nhuan g0p theo cdc mang san phém, dich vu ctia Cong ty

Bing 5: Co cdu Doanh thu thudn nam 2013 va 2014

Don vi: Triéu dong

2013 2014 Tang
truong
STT Chi tiéu .
Ty trong Ty
Gia tri y(% ) Gia tri trong (%)
(%)
1 Xaydungcobantylam  10.273 1,2 11.735 1,2 14,2
2 Vatliéu xay dung 9.328 1,0 6.327 06 (32,2
3 San xuat co khi 756.988 88,2  852.581 84,3 12,6
4 Kinh doanh khac 81.823 9,6  140.983 13,9 72,3
Tong 858.412 100,0 1.011.626 100,0 17,8

(Nguon: VMC)
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Bing 6: Co ciu Loi nhudn gép nam 2013 va 2014

2013 2014
Ty Ty  Tang
STT Chi tiéu Ty trong/ Ty trong/ truong
Giatri trong/LNG pyT Giatri trong/LNG pTT (%)
(%) (%)
(%) (%)
1 Xay dung co i ) _ _ . . -
ban tu lam
2 Vatlieuxay 1.222 16 0,0 1.012 1.2 01  (17.2)
dung
3 Eﬁ? xuat co 64.598 86,3 75 61.923 73,0 61 (41
4 Kinh doanh 9.002 12,1 10 21813 25,8 26 (142,3)
khéc
Tong 74.822 100,0 8,5 84.748 100,0 88 (13,3

(Nguon: VMC)

Mang kinh doanh San xuat co khi v&i san pham chinh 1a may mac co khi phuc vu khai thac
ham 16 ndm 2014 van giit toc do ting truong déu va chiém ty trong on dinh trén 80% trong gié tri
Doanh thu thuan ciia Cong ty. Mang kinh doanh Vat liéu xay dung v&i hai san pham chinh 1a 6ng
va tim chén ghi nhan doanh thu giam tir 9,3 ty dong xudng 6,3 ty dong trong ndm 2014.Theo chi
thi tiét kiém chi phi ctia Tap doan Than — Khoang san Viét Nam, cac mé ham 16 gia ting tu san
xudt va sir dung ludi sit dé phuc vu nganh than thay cho san pham tim chén ctia Cong ty, dan dén
su sut giam trong doanh thu. Bén canh d6 san pham ong dan nhim phuc vu ha ting co sé cho
Quéng Ninh ciing ghi nhan giam doanh thu do tinh chua trién khai dy 4n méi, khéng c6 nhu cau
cho san pham. Mang kinh doanh khac ciia VMC ting dot bién trong nim 2014 tir 81 ty dong lén
141 ty déng do Cong ty nhap khéu mét luong 16n thiét bi, may khoan, may xac phuc vu dy an
boxit nhan co nha sang tuyén Pik Nong.

Mac du da ghi nhan doanh thu tang trong mang hoat dong kinh doanh chinh cua Céng ty la
san xuat co khi nhung loi nhuan g0p lai gidm tr 64 ty dong xudng 62 ty dong. Nguyén nhan la do
trong nam 2014 Coéng ty thuc hién diéu chinh gia giam binh quén 5% do anh huong cua yéu t6
canh tranh thi truong nhung cac chi phi nguyén vat li¢u cAu thanh gia thanh ting va quy luong cho
tap thé cong nhan san xuat tryc tiép ciing tang tir 75 ty dong 1én 89 ty dong.

_ Mang kinh doanh Xay dyng co ban ty lam chi chiém ty trong 1,2% trong co cau doanh thu
thuan va khong c0 loi nhuén gop trong nam 2013 va 2014, nguyén nhén la vi chi phi nguyén vét
liéu va nhan cong tang chi du bu dap chi phi.

6.2.  Nguyén vit liéu
% Ngudn nguyén vat liéu

Vi cac san pham chinh chu yéu 1a cac thiét bi phuc vu khai thac, van chuyén, sang tuyén
than, khoang san. Cong ty sir dung cac nguyén vat li¢u gom: Sat thép ché tao cac loai (kim loai
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den, kim loai mau), phy tung cho sira chita khai thac mo, vat liéu cho san sut duc. .
liéu phu gom: Son , dau, que han, héa chit va cac phu gia khac..

; cac loail vat

Ngudn nguyén vat liéu: Chu yéu mua cia cac nha cung cép trong nudc cé uy tin trén thi
truong.

¢ Su 0n dinh cua cac ngudn cung cap nay

Ngudn nguyén liéu cia Cong ty kha doi dao, d& mua va 6n dinh, chi yéu 1a nguyén vat liéu
trong nudc, gia ca hop ly (hinh thirc mua ban: d4u thau, chao gia canh tranh), vu diém dung hang
trong nudce chu dong duoc ngudn hang, khong phai nop thué nhap khau. Ngoai ra, Cong ty ciing céd
chtrc ning nhap khau vat tu, thiét bi (tr Trung qubc, Nga, Nhat Ban, Han qudc...) khi c6 thi
truong tuong Ung.

Cong ty lya chon cac nha thau cung cip trong nude ¢ uy tin chat lugng dam bao, v6i nhan
hi€u hang viét nam chat lugng cao dugc thong qua quy trinh kiém tra nghiém ngat vé chat lugng

(theo tiéu chuin ISO 9001:2008).

Bing 7: Mjt s6 nha cung cip Nguyén vit liéu chinh cho Cong ty

STT Tén San pham
1  Congty CP XNK than Vinacomin Thép 10
2 CN Xi nghiép vét tu Cam Pha Phu tung céc loai + dau m&
3 CN Xi nghiép vat tu Hon Gai Phu tung xe gat
4 Cong ty CP thiét bi dién Vinacomin Dong co cac loai
5  Congty CP Thép Rang Dong Thép cac loai
6  Congty CP Son hai Phong Son céac loai
7 Congty CP vat tu Thiét bi han Bac Ha Que han cac loai
8 CN Congty CP TM va tu vin Tan Co tai QN Bu I6ng mil ¢ cac loai
9  Cong ty CP thuong mai Viét My Anh Xi mang
10 Qéng ty CP thiét bi chuyén dung va chuyén Phu tung xe gat
giao cong nghé
11  Cong ty CP ba mai Hai Duong béa mai
12 Cong ty CP thuong mai Binh Minh Cam Pha Vit li¢u xay dung cac loai

13

Cong ty CP dung cu sb 1

Dao cu cac loai

14

Céong ty CP VIGLACERA Van Hai

Cét thily tinh

15

Cong ty CP 06 t6 Hung Cuong Quang Ninh

Stra chira xe 6 td

16

Cong ty TNHH Xuan nghiém

Khi ga

17

Cong ty TNHH thuong mai va XNK Hung Hai

Vong bi cac loai
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STT Tén San pham

18 Congty TNHH ITV co khi 17 Que han + day han
19  Congty TNHH Oanh Son Vin phong phim
20  DNTN Trung Anh Vit liéu dac

(Nguén: VMC)
< Anh hudng cua gia ca nguyén vat liéu t6i doanh thu, lgi nhuan

Su bién dong cua gia ca nguyén vat lidu cha yeu do anh hudng cua gia ca nguyén vat liéu
trén the gidi va ciia dong ngoai té va do ddc thi san xuat cia Cong ty, mot sO san pham c6 chu ky
san xuat dai (trén 3 thang), nén nguyén vat liéu chinh duy trir cho san xuét kha cao (la mot trong cac
nhan t6 anh hudong dén gia ca). Pé khéc phuc tinh trang nay, chinh sach hang ton kho ctia Cong ty
ludn ludn c6 sy thay d6i phu hop véi dic diém san xuét ctia minh, trén co s& bam sat ké hoach san
xudt va nhu cdu mit hang trén thi trudng dé dwa cong tac quan Iy hang ton kho hop 1y v6i phuong
cham giam thiéu tbi da vat tu ton kho bat hop ly. Nhin chung trong cong tac quan 1y hang ton kho,
Cong ty thuc hién nghiém tic theo quy dinh quan ly vat tu cua Tép doan TKV va cta Cong ty.

Su bién dong cia gia ca nguyén vat liéu khong lam anh huong nhiéu dén gia thanh san
pham, doanh thu va lgi nhuan ctia Cong ty. Do ngudn hang ciia Cong ty kha pho bién trong nudc
va nhiéu doanh nghiép cung cap, nén Cong ty chu dong duoc ngudn hang on dinh véi gia ca canh
tranh, phtt hop véi tién do cung cap.

Du kién trong ndm 2015, Du an “DAy chuyén can thép hinh” dugc dua vao khai thac (day
1a ngudn nguyén vat lidu cht yéu ctia Cong ty), nhdam phuc vu cho san xuét trong Cong ty va cung
cap cho cac don vi trong nghanh. Trong tuong lai gan Cong ty hoan toan chu dong duoc luong
nguyén vat liéu hop ly. Pén thoi diém 15/3/2015, du 4an dd hoan thién co ban cac ndi dung cong
viéc nhu sau: toan bo thiét bi da 1ap dat, chay thir don dong khong tai, lién dong day chuyén; hé
thong nudc, hé thong khi, h¢ thong dau di hoan thién va chay thu; 16 gia nhiét da hoan thién dang
lap phuong an say 10 va san Xudt thu. Cac ndi dung theo ké hoach hoan thién vao quy 11/2015 la
sdy 10, hidu chinh thiét bi va san xuat thir vao thang 4/2015. Cong ty du kién hoan thanh san xuét
thir, chuyén ban giao dua vao sir dung vao quy I11/2015.

Bdng 8: Chi phi sin xudt kinh doanh

Don vi: Triéu dong

; 2013 2014 Tang
Khoan muc trueong
Gia tri %DTT Gidtri  %DTT (%)
Gi4 von hang ban 783591  91.3% 926.879  91.9% 183
Chi phi ban hang 2251 0.2% 12.431 1.2% 4522
Chi phi QLDN 47.865 5 6% 52.129 5.1% 89
Chi phi tai chinh 21.136 2 4% 12.184 1.2% (42,3)
Chi phi khéc 758 0.1% 3.917 0.4% 416,7
Téng cong 855.601 1.007.540 178

(Nguon: Bdo cdo tai chinh kiém todn nam 2014)
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Ty trong gia vbn hang béan trong tong doanh thu ndm 2013 va 2014 chiém khoang 91%, ddi
v6i dédc thu san xuat cua co khi, day 1a ty 1¢ hop 1y trong diéu kién hi¢n tai cia Cong ty va cua
nganh co khi néi chung.

Nhin chung xét trong bdi canh canh tranh hién tai vé gi4 ca ctia hang hoa trong nudc va
hang nhap tir nude ngoai nhat 1a Trung qudc, khi ma nganh co khi ca nude gip khé khin khi tham
gia hoi nhap kinh té, tinh trang thiéu von, Thiét bi cong nghé lac hau, thiéu can bo, cong nhan lanh
nghé...thi viéc ting gid ban san pham dé giam ty trong chi phi trong tong doanh thu, ting loi
nhugn 1 rat kho khan.

Céc bién phap giam thiéu chi phi ctia Céng ty ciing gop phan khong nho vao két qua loi
nhuan cua Cong ty:

e Bén canh nhiing bién phap chu dong 6 6n dinh ngudn nguyén vat liéu dau vao nham han ché
nhitng anh hudng tiéu cuc dén két qua HDSXKD cua Cong ty. Viéc giam thiéu chi phi
dugce Cong ty thyc hién triét dé. Mot s6 bién phap quéan 1y :

e Thanh 13p Ban quan tri chi phi c6 chirc nang, nhiém vu: Qudn tri moi mat hoat dong SXKD
ctia Cong ty bang hinh thirc: T chirc khoan quan chi phi t6i cac don vi SX, cling nhu mot
s6 noi dung cho bd phan gian tiép (thuc hién tir nam 2012), qua thdi gian vao hoat dong da
6 két qua, viéc nay da duoc bio céo trong chuyén dé& quan tri chi hang nim, gép phan vao
két qua lgi nhuan chung ctia Cong ty

e Thong qua kénh tuyén truyén cua céac t6 chirc chinh tri, chuong trinh tiét kiém da khuyén
khich CBCNV phat huy tinh than sang tao trong cong viéc,cai tién ing dung cong ngh¢ san
xuat dé giam thi€u chi phi, ting nang suat lao dong.

e Ap dung quy trinh Quén 1y chit lugng theo tiéu chuin Qudc té ISO 9001-2008

e Trién khai thir nghiém va dua vao hoat dong Dy an Day chuyen can thép hinh nham gitp
Cong ty chu dong trong ngudn cung nguyén vat liéu, giam bdt cau thanh gia von.

Chi phi ban hang ting dot bién tir 2 ty dong nam 2013 1én 12 ty dong nam 2014, ting
452%. Nguyén nhan ting manh chi phi ban hang ndm 2014 1a phat sinh chi phi dén bu thiét bi cho
Cong ty Tuyén than Cira 6ng trong thoi gian bao hanh nén Cong ty trich lap du phong bao hanh
san pham cho cac san pham dang con trong thoi gian bao hanh.

Chi phi tai chinh nim 2014 ctia cong ty bao gom chi phi 13i vay, chi phi 15 chénh léch ty
gia phat sinh va chi phi tai chinh khéc. Chi phi tai chinh khac 1a khoan tién 1di tra cham Cong ty
phai tra cho Cong ty ¢6 phan XNK Than Vinacomin do chdm tién d¢ thanh toan. Nguyén nhan la
do Cong ty phai du trit thép vi 10 va phu kién (theo ké hoach dugc Tap doan giao) trong khi chua
can ddi dugce nguon tién thu tir hoat dong kinh doanh, nguén tién dau tu cho dy 4n Nha may can
thép vi 10, va ngudn tién vay tin dung. Viéc cung cép thép vi 10 trong ndi bd Tap doan TKV duoc
Tép doan quan ly tap trung (tir khau mua, dy trir, phan phéi dén cac don vi sir dung), mdi nam to
chtrc nhép trung binh 3-4 dot, mdi dot 7.000 tin- 10.000 tin, thoi gian dy trit binh quén 4 thang.
Do vay, nhu cau von cho mua, du trir thép vi 16 va phu kién rat 16n (thudng 1 tir 80-100 ty dong).
Cong ty di diéu chinh ké hoach nhép nguyén vat liéu bam sat so voi tinh hinh kinh doanh, nén
khong phai duy trit qua nhidu hang tén kho. Do vay, chi phi 1ai tra chdm trong ndm 2014 giam chi
con 3,6 ty dong. Cong ty da thanh toan toan b sb tién ndy trong Quy 1/2015.

Chi phi khac ting tir 757 tridu 1én 3,9 ty , trong d6 ¢6 hon 3 ty 1a chi dén bu thiét bi cho
Cong ty Tuyén than Ctra ong trong thoi gian bao hanh. Ngoai ra, Trong chi phi khac c6 tién truy
thu thué GTGT va TNDN bd sung nim 2012 va 2013 véi gia tri 13 178,6 triéu dong. Cong ty da
thanh toan hét cho Chi cuc Thué tinh Quang Ninh.
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6.3.  Trinh do cong nghé

Cong ty c6 phan Ché tao mdy Vinacomin la mét trong nhimg cdng ty con trong Tép doan
Than — Khoang san Viét Nam di dau trong linh vuc ché tao, san xuét, cung tmg may cong nghiép
nhd vao mot ha ting may moc thiét bi chuyén dung ma cong ty da dau tu trong nhiéu nam qua. Tur
cac thiét bi chuyén dung dung dé gia cong chinh x4c chi tiét nhu may tién CNC, may cat CNC cho
dén cac may moc lap ghép phtre tap nhu trung tam tién CCN. Trang thiét bj may moc dugc Ban
lanh dao Cong ty dau tu dong bo tir cac quoc gia san xuat tién tién nhu Dai Loan, Han quoc voi
tudi doi con mai va duge bao hanh, tai dau tu hang nim. Nhin chung, chinh nho thé manh vé cong
nghé, nhitng ndm gan day Cong ty da tring thau mot s6 du an 16n, phuc tap tir Tap doan ciing nhu
hop tac thanh cong vadi cac don vi trinh d§ cao cua nude ngoai.

Bing 9: M{t s6 mdy méc thiét bi chuyén dung Cong ty dang si dung

Nuwoc san Nam san

STT Chiing loai Nhan hiéu <udt <uht
1 Maytién CNC Smart8260 bai Loan 2012
2 May khoan can TF1700H bai Loan 2012
3 May cat CNC Power3100 Pai Loan 2011
4 Trungtdm phay CNC  Wiaf400VM Han Quéc 2014
5  Trungtimtién CCN  Waf160LA Han Quéc 2014

(Nguon: VMC)
6.4.  Tinh hinh nghién civu va phdt trién sin pham mdéi

Hién nay, Cong ty co phan Ché tao may Vinacomin dang duy tri bd phan nghién ctru va
phat trién, d6 1a phong Thiét ké san phdm m&i. Chirc ning chinh cua phong 13:

e Tham muu trong dinh huéng lap ké hoach chién lugc san phim méi dam bao sy phat trién
bén vitng ctia COng ty, phu hop véi chién luge phét trién co khi ciia nganh va cua dat nudc.

e D¢ xuat va tham gia 1ap ké hoach thiét ké, ché tao san phdm moi theo chuong trinh ké
hoach ngan han, trung han va dai han ctia Cong ty.

e Chi dao ché tao thir cic san phdm méi nam trong dinh hudéng phét trién chién luoc cia
Cong ty, san pham miii nhon ctia CONg ty va Céc san pham dic trung cua co khi nganh, co
khi nang ctia Viét Nam. Chi dao ché tao thir cic san phdm thudc chuwong trinh cc dé tai
nghién ctru thuc nghiém, ché tao san pham méi cip Nha nuée, Bo, Tap doan TKV va Cong
ty.

e Tham gia dé xuét trong viéc xdy dyng cac hop ddng nghién ctru, thiét ké, ché tao, chuyén
giao cong nghé.... cac san pham mai.
6.5.  Tinh hinh kiém tra chit lwong sin pham/dich vu
Hién nay Cbng ty ¢ phan Ché tao may Vinacomin thuc hién quan ly chét lugng san pham
ph hop theo Tiéu chuan ISO 9001:2008 va duy tri bo phan kiém tra chét luong san pham 1a phong

KCS chirc ning chinh ctia phong 1a chuyén kiém tra cac loai vat tu thiét bi dau vao, cdc budc
nguon cung trong qua trinh san xuat, san pham.
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6.6.

Phong KCS c6 nhiém vu kiém soét, bao dam sy phl hop cua chét luong san pbém vOi cac
tiéu chuan ky thuat quy dinh trong ban v€ cua cac san pham ma COng ty san xuat cho khach
hang.
Lap, trinh duyét, luu hanh cac phiéu, gidy nghiém thu chat luong san phém nhap kho, xuat
xuong. Xac nhan chat lugng hang hong do phong vt tu va ca nhan mua vé nhap kho Cong
ty.
Thyc hién giam sat chét luong, kiém tra toan bd quy trinh san xuét gia cdng, phai dam bao
tat ca cac san pham dugc kiém tra, thir nghiém theo dung quy trinh, phuong 4n kiém tra thi
nghiém theo quy trinh k¥ thuat ché tao, lap rép, stra chira ctia Cong ty d6 ban hanh.
Pam bao céc 7dung cu do kiém, thiét bi thir nghiém dat d6 chinh xac phu hop véi quy trinh,
phuong &n kiém tra va thir nghiém.
th)i hop véi céc phong ban k¥ thuat va phong Vat tu dé kiém tra h6 so nha cung cép va
chat luong toan b phu tlng, vat tr mua vao phuc vu cho san xuat, phai phu hop véi tiéu
chuan k¥ thuat va chat luong d6 ghi trong hgp dong.

Hoat dong Marketing

Hinh thirc quang ba hinh anh Cong ty hiéu qua nhat chinh 13 viéc cung tng cac san pham

c6 chat lugng t6t dem lai niém tin va sy hai 1ong cua khach hang. Cong ty da xay dung chinh sach
chat lugng theo d6: “Xay dung Cong ty phat trién bén virng, ddy manh dau tu phat trién Co khi che
tao, hién dai hoa co khi sira chita, wu tién dau tu d6i méi cong nghé, duy tri hop 1y hoa san xuit ,
mo rong thi truong ngoai nganh than”. Hién nay, Cong ty duy tri mot bo phan Marketing la phong
Thi truong vaoi chirc nang chinh la:

6.7.

Trén co s¢ diéu tra, khdo sat, nghién clru, du bao nhu cau hang ho4, san pham gia cé cua thi
truong trong va ngoai nudc dé tham muu cho Gidm doc cong ty trong xay dung chién lugc
san pham, chién lugc tiép can va gianh thi truong.

Tiép can cac thong tin vé& nhu ciu cta cac chu du an, phdi hop véi cac phong Ky thuat san
xuat, San xuat kinh doanh, Pau tu xay dung, T6 chtic lao dong 1ap cac du an dau thau,
nhan thau ché tao, xay lap.

Trién khai phéi hop véi cac phong K¥ thuat san xuat, San xuat kinh doanh, Pau tu xay
dung, Tb chuc lao dong thuc hién dé dua cac cong trinh dy an tring thau vao san xuit. Pai
dién Cong ty lam viéc v6i nha thau va cac bén lién quan theo chirc ning cia phong duge
Giam ddc cong ty giao va uy quyén: lién hé, ndp thau, giai trinh, phdi hop giam sat...
nghiém thu, thanh toan, quyét toan cong trinh.

Nhin higu thwong mai, dang ky phdt minh sdng ché va bin quyén

Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén

6.8.

Logo:

Hién nay, Cong ty da dang ky doc quyén nhin hiéu Cong ty theo gidy chimg nhan sb
202487 do Cuc sé hitu tri tu¢ - B Khoa hoc va Cong nghé cap ngay 22/03/2013.

Cic hop dong l6n dang dwoc thuce hi¢n
Bing 10: Cic hop dong lén di va dang dwgc thue hién

Don vi: Trieu dong

VND)IRECT Trang | 32



R o7 .
STT S6HD Ngayky  Teén khach hang Ni dung Tl‘l’(‘:]f g%antg“ Tién af

Cong ty CP Than NUi Stra chita may

1 61  7/4/2015 3.850.000.000 50 ngay

béo Vinacomin khoan DML
2 255 233015 CongtyTuyénthan Trungdaitumdy 000000 a0
cita 6ng TKV bbc RC 3 oYL ngay
5 P th kh
3 1320 13372015 COn9WCPthanCao SCmaykhoanxoay ,qr5517 397 gongay
Son Vinacomin cAu sb 14
Cong ty CP than Ay 2 X , Theo nhu ciu st
4 240  6/3/2015 Vang danh g’; chong Thuy 4 835 968.000  dung ciia khach
Vinacomin hang
Cong ty than Duong B0 xa gia thuy luc

5 135  27/2/2015 3.973.200.000 30 ngay

Huy TKV di dong

Goi thau cung cap
gid TL didong va  12.496.895.400
MX VMC E500-1

Cty Than Ha Long —
TKV

Hoan thanh 30%

6 243 16/7/2014 o A
gia tri hop dong

Tong cong 37.679.704.606

(Nguon: VMC)

Ngoai ra, Cong ty con ky cac hop dong nguyén tic véi cac khach hang va d6i tac khac nhu nha
may tuyén quang Béu xit va tuyen bang tai tinh Pik nong, trong do phan cong vi¢c cua Cong
ty 1[a 310 ty dong, du 4n cung cdp may moc cho Dy 4n Nha mdy tuyén Vang Danh 2 véi gia tri
trén 500 ty dong.

7.  Bao cao két qua hoat dong kinh doanh
7.1.  Két qud hoat dong kinh doanh
Bing 11: Két qud hoat djng kinh doanh cong ty 2013 va 2014

Don vi: Triéu dong

Chi tiéu Nim 2013  Nam2014 7 tang
giam

Téng gié tri tai san 583.941 522.646 (10,5)%
Vén chit s¢ hitu 48.160 53.977 3.6%
Doanh thu thun 858.412  1.011.626 17,8%
Loi nhuén tir hoat dong kinh doanh 5.534 8.036 45.2%
Loi nhuén khac 615 (601)
Loi nhuén truéc thué 6.149 7.435 20,9%
Loi nhuén sau thué 4,558 5.732 22,7%
Ty 18 ¢b tic trén von diéu 16 8% 8%
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% tang

Chi tiéu Niam 2013  Nam 2014 .z
giam

Ty 1€ loi nhuan sau thué trén von chu s¢

0 0 0
htu binh quan 9,4% 11,22% 19,4%

(Nguon: Bdo cdo tai chinh kiém todn nam 2014)

Téng tai san Cong ty nam 2014 giam 10,5% so voéi nam 2013 do hang ton kho cudi nim
2014 giam 53%, tuong dwong gan 120 ty ddng so v6i ndam 2013. Nguyén nhan la do cong ty da
tich trit mot luong 16n thép vi 10 (gia tri 164 ty dong) nhung dén nam 2014 Cong ty thuc hién chi
thi cua Tap doan, giam san lugng thép 10 du triv nham chia thj phén cho céac don vi khac trong Tap
doan nhu Cong ty than Ha Long.

Téng tai san ngén han tai ngay 31/12/2014 dat 277 ty ddng nho hon tong ng ngin han tai
31/12/2014 1a 291 ty dong, nén chi sd thanh toan ngan han chi dat 0,95 lan. Tuy vay, Cong ty lubn
duy tri an toan tai chinh bang viéc can ddi cac khoan thu chi, ¢6 ging chi tra toan b tién hang cho
d6i tac (ké ca i tra cham).

Doanh thu thuan nam 2014 ting 17,8% so v6i nam 2013 (tang hon 153 ty dong) do nhiing
nguyén nhan sau:

e Nam 2014, cong ty da ky két duoc mot hop dong 16, chir yéu 1a cac goi thau cung cép
san xuat co khi vdi cac d6i tac nhu Cong ty than Ha Long, Cong ty xdy dung mo Ham
10 2 va Cong ty ¢b phan co dién Udng Bi va cac Hop dong nguyén tac nhu Cong trinh
Nha may tuyén Bauxit Nhan Co, Bang tai — may rot cum cang Lang Khanh — Cong ty
Kho van Hon Gai TKV, chuan bi trién khai Nha may sang tuyén than Vang Danh 2, cac
du 4n moé ham 1o Nai Béo, ...Riéng mang san xuat co khi cia VMC di ting 12,7%
tuong tmg véi gan 100 ty dong.

e Mang kinh doanh khac cia VMC cuing ghi nhan budc tang dot bién trong nam 2014 tu
81 ty dong Ién 141 ty dong do Cong ty nhap khau mot luong 16n thiét bi, may khoan,
may xuc phuc vu du an boxit nhan co nha sang tuyén Bak Nong.

Doanh thu khac nam 2014 c6 gia tri am 601 tri¢u déng 1a do chi ti€u chi phi khac tang tir tur
757 triéu Ién 3,9 ty dong , trong d6 c6 hon 3 ty dong la chi dén bu thiét bi cho Cong ty Tuyén than
Ctra Ong trong thoi gian bao hanh.

Loi nhuan tir hoat dong kinh doanh 2014 tang 45,2% so v&i nam 2013, trong khi Doanh thu
thuan nam 2014 chi ting 17,8% so v&i nam 2013. Gia von hang ban van chiém ty trong 12 91% so
v6i doanh thu thuan. Tuy nhién, chi phi tai chinh giam manh tir 21 ty dong trong ndm 2013 xuéng
12 ty dong trong nam 2014, twong duong voi muc giam 42,8%, la do Cong ty da thanh toan phan
16n tién hang trong nim nén giam phat sinh 1ai tra cham va 16 chénh léch ty gia phat sinh giam.
Day 1a nguyén nhan chinh dén dén lgi nhuan tir hoat dong kinh doanh nam 2014 c6 ting truong tot
so v&i nam 2013.

7.2. Y kién kiém todn tai Bdo cdo tii chinh kiém todn nam 2014
Béo co tai chinh kiém toan s6 463/2015/BC.KTTC-AASC.CNQN ciia Cong ty TNHH
Héng Kiém toan AASC co6 van d€ can nhan manh: Cong ty tam phan phoi loi nhuén sau thué ndm
2014 theo Cong van s6 1065/TKV-KS ngay 16/03/2015 cua Hoi dong thanh vién Tap doan cong
nghiép Than — Khoang san Viét Nam. Chi tiét nhu sau:

STT Chi tiéu Ty 18 S6 tién (VND)
1  Két qua kinh doanh sau thué 5.731.601.308
2 Tam phan phéi loi nhuan 5.731.601.308
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STT Chi tiéu Ty 1é S6 tién (VND)

3 Chitra cd tiac 8% 3.268.000.000
4 Trich Quy dau tu phat trién 739.080.392
5  Trich Quy thudng vién chic quan ly 141.000.000
6  Trich Quy khen thuong, phuc lgi 1.583.520.916

(Nguén: VMC)

Viéc tam phan phdi loi nhuan dugc 4p dung toan bd cho cac Cong ty con va Cong ty lién
két cua Tap doan. Hoi ddng quan tri Cong ty s& cin cit huéng dan ndy cia Tap doan dé trinh Pai
hoi dong c6 dong thuong nién nam 2015 thong qua. Moi chénh 1éch phét sinh (néu c6) s& duoc
Cong ty diéu chinh vao Béo c4o tai chinh nim 2015.

7.3. Nhitng nhén to anh hwéng dén hoat dong sin xudt kinh doanh ciia céng ty trong nim
béo céo
o Kho khdn

- Co ché diéu hanh san xuit ctia Tap doan chuyén bién rat nhanh theo huéng giam bét bao
cap, x4 hoi hoa dau tu. Vi vay, phan 16n viéc 1am ctia Cong ty c6 duoc déu phai thong qua
dau thau, hoic chao gia canh tranh, ké ca nhiing san pham dic trung ciia Cong ty nhu sira
chita thiét bi mo, cot chéng thuy luc.

- Kho khén ndi tai cua Cong ty cling rat 16n: phuong tién, thiét bi phﬁn l6n da gia coi, lac
héu, xudng cap, ngudn nhan luc chua dap tmg dugc yéu cau 1a kho khin thudng truc tir lau
nhung chua c6 diéu kién khic phuc. Nhan thtrc, tu duy, 18 16i lam viée cua mot s6 bd phan
ngudi lao dong chua thoat khoi tu twong bao cap. Tam Iy chon viéc, khong yén tdm cong
tac ¢ 10p lao dong tré cong voi su tac dong cua chinh sach lao dong quy dinh tro cap thoi
viéc, v€ huu som da dan dén ton that khong nho vé doi ngii lao dong lanh nghé va gay thiét
hai vé kinh té do Cong ty phai chi thém khoan trg cp cham dit hgp dong lao dong 1én dén
gan 5.626 ty dong nam 2014

o Thudn lgi

Nam 2014, Cong ty da kip thoi nam bt tinh hinh khé khan va dé ra nhiéu giai phap linh
hoat nhu thyc hién nhiéu phuong an tim kiém viéc lam, thyc hién tiét kiém, tiét giam chi
phi trong san xuat kinh doanh nhu:

- Cong tac diéu hanh: Cong ty di ting cuong cac bién phap diéu hanh quan 1y dé uu tién
thyc hién nhiing san phém thé manh cua Cong ty nhu stra chira thiét bi, ché tao vi chng 10
ché tao gia khung- cot chdng thay luc, ché tao may xuc VMC500-1. Khong chi duy tri cac
san pham truyén thong, cong ty con ting cudng phat trién thém cac san pham chu lyc méi,
trong d6 thanh céng trong viée chiém linh thi truong, cung cip 14 may xtc 14t hong VMC-
E500-1 cho cac mo than ham 1o.

- Cong ty da timg budc ning cao chit luong doi ngii can bo 1ap hd so du thau cac du 4n, nho
d6 d3 dam nhan lam thau cac du an dau tu 16m, cac g01 thau EPC theo hinh thirc lién danh.
Tir nim 2013, cong ty da ky két nhiéu goi thau 16n nhu goi thau EPC Nha mdy tuyén
bauxite Nhan Co tong gia tri 888 ty dong, trong d6 gia tri cia VMC 1a 341 ty dong, goi
thau Hé thong bang tai Kho van Hon Gai. ..

- COng tac thi truong tim kiém viée lam: Cong ty ting cuong tim thém cac cong viée ngoai
nganh Than nhu ché tao thiét bi phu ting cho Cong ty TNHH Co khi Phi Minh, Cong ty
Nhiét dién Ninh Binh,...
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- Tb chirc san xuét: Cong ty ap dung cac phuong an diéu hanh linh hoat giup cho tién do san
xuit cac san pham trong tam ve€ co ban dugc dam bao, can d6i hai hoa gitra nang lyc hién
tai ctia Cong ty véi nhu cau san xuét kinh doanh.

8. Vi thé ciia cong ty so v6i cac doanh nghi¢p khic trong cling nganh
8.1.  Vjthé ciia cong ty trong nganh

Hién nay, $6 luong cac don vi hoat dong trong linh vuc ché tao, phuc hdi, stra chita céc
thiét bi phu tung co khi ma chi yéu 1a thiét bi khai thac khoang san c6 quy mé 16n (vuon ra ngoai
nuéc) khong ¢ nhiéu, theo wéc tinh chi vai chuc Cong ty hoat dong trong linh vuc co khi, sé con
lai Ia nhiing co s nho 1€.

Cong ty CP Ché tao mdy —Vinacomin dugc danh gia 1a mét trong nhitng Cong ty hang dau
trong linh vuc ché tao, phuc hoi, sira chita cac thiét bi khai thac khoang san, c6 thi phan cao va san
pham dat chét luong tét. Thi phan san pham ctia Cong ty chiém khoang 50% trén dja ban Quéang
ninh va 40% trén toan thi truong cua Nganh than.

Tap doan cong nghiép Than — Khoang san Viét Nam c6 03 don vi san xuét co khi chuyén
nganh 1a Cong ty co phén Co khi Hon Gai — Vinacomin, Cong ty cd phén Ché tao may —
Vinacomin, va Cong ty ¢6 phan Co khi Mao Khé — Vinacomin. Cong ty c6 phan Ché tao may —
Vinacomin 14 don vi cong nghiép co khi chu lyc ciia Tap doan, chuyén cung cép cac san phdm co
khi phuc vu khai thic mé nhu sira chira thiét bi mo, cot chéng thiry luc, may xuc, ... nén Cong ty
¢6 nhiéu loi thé khi thuc hién cac du an trong nganh than.

Mot s6 ddi thu canh tranh: Cong ty Co khi Bac Thai; Cong ty CP Thiét bi Pién —TKV; Cong ty
Co khi Hon Gai — TKV va Cong ty CP Cong nghiép 6 t6 — TKV.

La mot trong nhiing Cong ty hang dau, trong linh vuc chuyén mon ciia minh, ngoai viéc co

thé canh tranh vé mit gi4 ca v6i cac san pham cila cac doanh ngiép khac, san pham cua Cong ty

con dap ung duoc cac tiéu chuan k¥ thuat, khich thudc va mau ma dong bo, cung ung nhanh, day

du theo yéu cau cua khach hang. Ngoai ra, Cong ty con c6 hé thong phan phdi da dang phuc vu
day di cac yéu cau cua khach hang theo ting 16 hang, timg hop dong.

Pé khang dinh vi thé caa minh, tir nim 20 13 Cong ty da lién doanh voi cac nha thau khac
(Cong ty chi dinh 1am Truong lién doanh), va da thang thau 2 dy an:

e Thi cong xay dung nha may tuyén quing Bauxit nhom Lam Pong, gia tri 613 ty
dong, trong d6 Phan viéc cua Cong ty 190 ty.

e Goi thau sb 23: “nha may tuyén quing Bauxit va tuyén bang tai tinh Pak Nong”,
(thudc du an: Nha may san xuat ALUMIN Nhan co- doTép doan TKV lam chu dau
tu) voi gia tri 808 ty dong , trong d6 phéan viéc cua Cong ty CP Ché tao may 1a 310
ty dong.

e Hién tai Cong ty da dugc chon 1a ddi tac cung cip may moc cua Nha may tuyén
Vang Danh 2, véi gia tri trén 500 ty dong.

bay la nhirg minh chimg dé khfn‘lg dinh budc truong thanh vuot bac ciing nhu chién luoc
phat trién mo rong san xuat kinh doanh bén viing ctia Cong ty.

8.2.  Trién vong phdt trién ciia nganh

Tai Hoi nghi tong két 10 nim hoat dong ctia Nganh co khi toan qudc td chirc thang 4 nim
2014, Thu tuong Chinh phu da két luan: ”Co khi 1a nganh cong nghiép nén tang, c6 vai tro dic biét
quan trong trong thuc hién su nghiép cong nghiép hoa hién dai héa Dat nudc. Pang va Nha nudc
dac biét quan tam dén Nganh co khi, dac bi¢t 1a nganh co khi Ché tao. Nhirng thanh cong cua
nganh co khi 10 nim qua c6 sy quan tdm ctia Pang va Nha nuéce, su nd lyc 16n ctia cic Doanh
nghiép trong va ngoai nudc”. Thi tudng yéu ciu Bo Cong thuong phdi hop véi cac B nganh xay
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dung va hoan thién dy thao “Chién luoc phat trién nganh co khi Viét nam dén 2025, tém nhin
2035”. bay la mot tin hi¢u ddng mung d01 v61 mot nganh dugc coi la nganh cong nghlep nén tang,
c6 vai tro quan trong trong viéc phat trién kinh té - x4 hoi Dat nude.

Theo Tap doan cong nghi¢p Than khodng san Viét Nam — TKV, trit luong than tai Viét
Nam rat 16n: riéng & Quang Ninh khoang 10.5 ty tin, trong d6 da tim kiém thiam do 3.5 ty tin
(chiém khoang 67% trir lugng than dang khai thac trén ca nude hién nay), chi yéu 1a than antraxit;
Khu vyc dong bang séng Hong duoc du bao c6 khoang 210 ty tin, cha yéu 1a than Asbitum, cac
mo than & céc tinh khac khoang 400 triéu tan; Riéng trit lugng than bun 13 khoang 7 ti m3 va dugc
phan bd & ca 3 mién. Ciing theo Tap doan coéng nghiép Than — Khoang san Viét Nam, thoi gian
con lai dé khai thac than 13 gan 240 nam.

Cung véi su phat trién chung ctiia Tap Poan Cong nghiép Than - Khoang san Viét nam, 1a
Cong ty con cua Tap doan, Cong ty CP Ché tao may Vinacomin di dinh huéng rd nhiém vy quan
trong cua minh trong tinh hinh méi: Tép trung vao khau ché tao cac loai phy tung, thiét bj dap tng
tiéu dung trong nganh, thay thé dan hang nhap khau tién t&i c6 nhiéu san pham mang thuong hiéu
riéng dé xuat khau ra nuéc ngoai. Thyc hién tot chuwong trinh ndi dia hoa san pham (ngudi Viét
Nam dung hang Viét Nam)

8.3. So sdnh vé tinh hinh tai chinh va hoat déng kinh doanh ciia cdc doanh nghigp trong
cung nganh

Hién tai Tap doan cong nghiép Than — Khoang san Viét Nam (Vinacomin) c¢6 ba cong ty
con thudc linh vuc san xuat co khi 13 Cong ty cd phan Co khi Hon Gai — Vinacomin, Cong ty cO
phan Ché tao may — Vinacomin, va Cong ty c6 phan Co khi Mao Khé — Vinacomin. Do Cong ty c6
phan Co khi Hon Gai — Vinacomin va Cong ty ¢6 phan Co khi Mao Khé — Vinacomin chua niém
yét nén chung t6i khong c¢6 co so dir lidu dé so sanh. Do san pham chil yéu ctia Cong ty CO phan
Ché tao may — Vinacomin 1a may moéc, dy chuyén, thiét bi phuc vu hoat dong khai thac khoang
san ciia Tap doan cong nghiép Than — Khoang san Viét Nam nén thi phan va hoat dong kinh doanh
clia cong ty 1 twong ddi dic thu. Rui ro vé canh tranh trong thi phan 1a twong d6i thap. Vi vay,
chung t6i st dung s6 liéu tai chinh ctia mot s6 doanh nghiép khac dang niém yét trén S Giao dich
Ching khoan Ha Noi, ¢ linh vyc kinh doanh la san xuat co khi - may cong nghiép va quy md von
dleu 1€ gan tuong tu voi Cong ty ¢b phan Ché tao may — Vinacomin - CTT dé so sanh, do la: Cong
ty ¢6 phan Ché tao bom Hai Duong - CTB, Cong ty cd phan Lilama 69-1 - L61, Cong ty c6 phan
Co khi Xang dau - PMS.

Cong ty c¢6 phan Ché tao Bom Hai Duong hoat dong san xuat kinh doanh, xuit nhap khau
chinh cac loai may bom, van nudc, quat cong nghiép, tudc bin nude va cac san pham co khi. D6i
tuong khach hang cha yéu 1a cac dy an tudi tiéu trong nudc, cac cong trinh thuy nong, hop tac
néng nghiép, cac ho gia dinh, cong trinh céng nghiép, cap thoat nudc phuc vu dan sinh, cac bom
¢6 k¥ thuat cao dung trong khai thic mo, thiy nhiét dién, khai thac dau khi va céng nghiép hoa
chat. Cong ty c6 phan Lilama 69-1 hoat dong san xuit chinh 1a gia cong ché tao thiét bi dong bd
cho cac nha may Xi mang, Dién, Dau khi; ché tao va lip dat cac Hé thong duong 6ng ha ap, trung
ap va cao ap. Cong ty c6 phan Co khi xing dau dang ky hoat dong kinh doanh tai So Ké hoach va
Pau tu Thanh phé Ho Chi Minh trong cac linh vuc chinh san xuét kinh doanh co khi bao bi, cac
loai vat tu thiét bj xang dau, xay dung cong nghiép.

Céc chi tiéu vé tinh hinh tai chinh va hoat dong kinh doanh cua cac doanh nghié¢p trén dugc
so sanh véi Cong ty CP Che tao may — Vinacomin theo bang dudi day:

Bdang 12: So sanh céc cong ty cung nganh
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Chi tiéu Pon vi Ché tao Lilama  Cokhi Ché tao may

bom Hai 9.1  Xangdau Vinacomin
LD ey  (PMS) (CTT)
(CTB)
Doanh thu thuin Triéu dong 227.168 829.202 871.430  1.011.626
Loi nhun sau thué Triéu dong 9.415 16.379 9.383 5.732
Vén diéu 1& Triéu dong 27.587 70.150 72.276 40.850
EPS Déng 3.413 2.335 1.180 1.403
Pia ban Canudc Canu6c Canudc Canudc

(Nguon: BCTC kiém todn ndm 2014 ciia cac Cong ty)

8.4.Pdnh gid vé sw phit hop dinh hwéng phat trién ciia cong ty voi dinh hwong cua nganh.
chinh sdach ciia Nha nwéc, va xu thé chung trén thé gici

Céc san pham va dich vu ctia Cong ty hudng t6i d6i tuong khach hang 1a cac don vi thuge
Tap doan TKV, cac cong ty dién luc, cic du 4n dau tu cong nghiép, dan dung va ha tang giao
thong... lién doanh cung cac nha co khi, cac vién khoa hoc dé dau thau nhimg dy an 16n. Theo
chlen lugc phat trién cua Cong ty giai doan 2016-2020, dinh hudng cua Cong ty la mo rong san
Xuat trén co s¢ dau tu chiéu sau vé con ngudi, vé trang thiét bi hién dai dé nang cao chat lugng san
pham va thay thé hang nhap khau. bay la huong di phu hop voi dinh hudng phat trién ctia nganh
va chinh sach ctia Nha nudc, yéu cau hoi nhap kinh té khu vuc va thé gidi.

9.  Chinh sach ddi véi nguoi lao dong
9.1. 86 lwong ngwoi lao dong trong Cong ty

Tinh dén thoi diém 31/12/2014, tong sb lao dong ciia Cong ty 14 1.050 ngudi. Co clu lao
dong cua Cong ty thé hién nhu sau:

Bing 13: Co ciu lao dong Cong ty tai 31/12/2014

Chi tiéu S6 lwong lao dong

Phéan theo giéi tinh

- Nam 794

- Nu 256

Phén theo trinh d9 hoc véin

- Trinh d6 dai hoc tré 1én 190
- Trinh d6 cao dang chuyén nghiép 17
- Trinh d6 trung cap chuyén nghiép 30
- Lao ddng pho thong 813
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Phan theo phan cong lao dong

- Truc tiép 782

- Gian tiép 268

(Nguon: VMC)
9.2.  Chinh sdach voi ngwoi lao dong
< Ché dd 1am viéc

Cac CBCNV cua Cong ty c6 phan Ché tao mdy - Vinacomin dugc quy dinh lam viéc 8
gid/ngay, 48 gid/tudn, va phdi dén trude gio lam viéc it nhat 10 phut dé chuan bi san xuat, lam
viéc. Poi voi lao dong truc tiép 1am viée theo cheé do 3 ca khép kin:

e (Cal:6h30 dén 15h00
e (Ca?2:15h00 dén 23h30
e Ca3:23h30 dén 6h30 sang hom sau.

Péi vé6i CBCNV thudc dién lao dong quan ly, chuyén mon nghiép vy, phuc vu ¢ van phong
lam viéc theo gio hanh chinh:

e Sang: 7h30 dén 12h00
e Chiéu: 13h dén 16h30.

CBCNV ¢6 thé lam thém gio' nhung khong qua 4 gio/ngay, 200 gio/nam. CBCNV duoc
nghi vi¢c va huong luong theo cap bac trong nhiing ngay nghi 18 tét theo quy dinh cua nha nudc
nhu tét Duong lich, Tét Am lich, ngay Gid T6 Hung Vuong, ngay Chién thang, ngay Quoc té lao
dong, ngay Quéc khanh, Ngay truyen thong cong nhan Mo. Cong ty ludn ¢b gang tao diéu kién t6t
nhit cho nhéan vién lam viéc, cu thé, Cong ty trang bi dy dii trang thiét bi dé nhan vién lam viéc.
Ngoai ra, nguyén tic an toan lao dong luon dugc tudn thu nghiém ngit.

% Chinh sach tuyén dung

Pé d¢am bao ngudn nhan Iyc thyc hién nhiém vy SXKD cua Cong ty 6n dinh va phat trién
bén viing, Cong ty da xdy dung chién lugc va ké hoach phat trién ngudn nhan Iyc trong nhitng nam
t6i. Thong qua viéc tuyén dung bo sung va dao tao doi ngu can b quan ly, CN k¥ thuat, nhan vién
nghiép vu hang nam va hang ky, Cong ty sap xép bd tri lao dong lam viéc & cac don vi hop 1y,
nang cao hiéu qua str dung lao dong. Bén canh do, Cong ty ciing tao diéu kién thuan loi nhat dé
nguoi lao dong phat huy dugc nang lyc, tri tu¢ ciia minh trong cong tac, trong hoc tap, nghién ci,
quan 1y dé gop phan nang cao hiéu qua SXKD ctia Cong ty.

% Chinh sach dao tao

Céc chinh sach vé dao tao hang nam ludn dugc Cong ty chi trong. Cac khéa dao tao vé an
toan lao dong, vé sinh cong nghiép, vé sinh lao dong, phong chdng chay n theo dinh ky hang nim
cho 100% nhén vién truc tiép san xuit, can bo quan 1y cac cdp, nhan vién phuc vu ¢ cac linh vuc
lién quan ludn duge Cong ty thuc hién ddy du. Bén canh do, Cong ty ciing cir cac can bd di hoc
cac 16p boi dudng nang cao kién thire, k¥ niang 1am viéc & tat ca cac bd mon quan 1y c6 lién quan
nhu: Cong tac quan 1y lao dong tién lwong, nghiép vu van phong, thi trudng, Tai chinh K¢é toan,
dau tu xay dung co ban, cong ngh¢ moi truong, an toan lao dong, tham quan hoc tap ¢ nudc ngoai.
Dbi v6i cac lao dong truc tiép, Cong ty dao tao ning cao kién thirc Iy thuyét va tay nghé va to chirc
du thi nang bac luong hang nam.
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Téng muc kinh phi cho cong tac dao tao nang cao trinh d6 cho CBCNV lao dong Cong ty
hang ndm dat xap xi 1 ty dong/nam.

+¢ Chinh sach lwong thwéng va phuc lgi
Chinh séach luong

Déi v6i cac CBCNV lam viée truc tiép san xuat duoc hudng tién lwong theo khoan san
pham, khoan cong viéc, theo don gia dinh mirc lao dong cua Cong ty hang nam va timg thoi diém.
Débi v6i cac CBCNV lam viéc gian tiép huong theo luong thoi gian ngdy cong lam viée thuce té
trong thang va theo nang sut lao dong binh quan hang thang cua toan Cong ty, img voi he s6 phan
phéi dugc huong theo cac chirc danh quan 1y, lam viéc tai Quy ché Quan 1y lao dong tién luong va
phan phéi thu nhap, phén loai lao dong hang thang dé thuc hién.

Chinh sach thudng

Cong ty thuc hién chinh sach luong, thuong, phic loi nham dong vién va thu hat lao dong
¢6 kién thirc phit hgp da dugce dio tao vao lam viée tai Cong ty. Cong ty ap dung chinh sach
thuong cho CBCNV bang quy tién lwong khuyén khich ctia Cong ty theo binh xét thi dua don vi,
ca nhan hang thang. Ngoai ra Cong ty con thuong cho CBCNV lao dong c¢é cac dé tai khoa hoc,
sang kién tiét kiém mang lai gi4 tri 1am loi kinh té cho Cong ty, thong qua viéc xét cac dé tai da
duoc dang ky va ap dung thuc hién hang nam nhu da quy dinh. Bén canh do, Cong ty con trich quy
tién lwong k huyén khich, quy khen thuéng dé thuong cho CBCNV vao cac ngay L&, Tét nhu: Tét
Duong lich, Tét Am lich, ngay 01/5, ngay 02/9....

Bdng 14: Thu nhap binh qudn ciia ngwoi lao dong qua cdc nim

Don vi: triéu dong

Chi tiéu Nam 2013 Nam 2014
Téng chi phi luong va thudng ca nim 75.499 89.095
S6 lwong lao dong binh quén trong ky 1.130 1.062
Thu nhap binh quan mdi thang 5.568 6.991

¢ To chirc cong doan, doan thanh nién:

Cong doan va doan thanh nién Cong ty hoat dong kha hiéu qua va di tao diéu kién cho
CBCNV Céng ty duoc ning cao doi séng tinh than va strc khoe. Cong doan thudng xuyén cé céc
hoat dong tham hoi, qua mung 18 tét thiéu nhi, to chirc cac hoi thi thé thao cho CBCNV. Doan
thanh nién 13 t6 chirc di dau trong phong trao thi dua, 1a noi phat trién cta thanh nién, tao luc
luong quan 1y ké thira dugc dao tao bai ban, viing chic trong twong lai.

10. Chinh sach ¢b tire

Cong ty s& chi tra ¢d tirc cho cac co dong khi kinh doanh c¢6 14i va da hoan thanh cac nghia
vy doi voi Nha nudce theo qui dinh cua phap luat. C6 dong s€ duge chia co tirc trong ng voi phan
von gop va tuy theo dac diém tinh hinh kinh doanh theo quyét dinh cua PHDPCD.

Ty 18 ¢6 tic s& dugc PHPCD quyét dinh dua trén co s dé xuat cia HDQT véi can cir 1a
két qua hoat dong kinh doanh ctia ndm hoat dong va phuong an hoat dong kinh doanh ctia cadc ndm
toi.

Ty 1& ¢b tirc cho cac nam sép t6i du kién duy tri trong khoang 8%/ nam.
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Bing 15: Tinh hinh tri cé ticc 3 nim gan nhit ciia Cong ty

Niam Ty 18 ¢b tirc/Von diéu 18 Hinh thirc
2012 9% Tién mit
2013 8% Tién mit
2014 8% Tién mit

(Nguon: VMC)
11. Tinh hinh hoat djng tai chinh
11.1. Trich khédu hao TSCD

Cong ty tién hanh trich khdu hao TSCD theo phwong phép duong thang, ty 1& khau hao
hang ndm dugc ap dung phu hop v6i Thong tu 45/2013/TT-BTC do Bo Tai Chinh ban hanh ngay
25/04/2013 vé Huong dan ché d6 quan 1y, st dung va trich khau hao tai san c6 dinh. Thoi gian
khau hao cu thé cua Cong ty nhu sau:

Bing 16: Chinh sdch trich khéiu hao cdc logi tai sin

Tai san Nam
Nha cira, vat kién tric 06-25
May méc thiét b 05-15
Phuong tién van tai 06-12
Thiét bi van phong 03-10
Chimg chi ISO 9001 03

11.2. Murc lwong binh qudn

Thu nhap binh quin mdi nhan vién nim 2014 khoang 6.991.000 déng/thang/ngudi. Day
dugc xem 1a mare lvong binh quan khé cao so véi cac doanh nghiép trén cung dia ban.

11.3. Thanh todn cdc khodn ng dén han

Céc khoan vay ngin han, trung han va dai han déu duoc Cong ty thanh toan diy du va ding
han trong thoi gian quaCéc khoan phai ndp theo luat dinh

Cong ty luén luén thanh toan day dii va dung han cac khoan thué VAT, thué thu nhap
doanh nghiép va cac khoan thue, phi khac theo cac quy dinh cua Nha nudc.

Bdng I7: Chi tiét cdc khodn Thué va cdc khodn phdi nép Nha nuéc

Don vi: Triéu Dong

STT Chi tiéu 31/12/2013 31/12/2014
1 Thué GTGT hang ban noi dia 2.300 2.867
2 Thué GTGT hang nhép khau - -
3 Thué xuat, nhap khau - -
4 Thué thu nhap doanh nghiép 526 860
5  Thué thu nhap ca nhan 24 -

VND)IRECT Trang |41



6  Thué nha dat, tién thué dat - -
7  Thué khac - 47
Téng cong 2.851 3.774

(Nguon: Bdo cdo kiém todn nam 2014)
11.4. Trich lap cac quy theo ludt dinh

Hang nam cin cir vao bio céo két qua san xut kinh doanh da dwoc kiém toan, HDQT dé
xuat ty 16 muc trich 1ap cc quy dau tu phat trién, quy du phong tai chinh, quy phuc loi khen
thuong trudc Pai hoi ¢ dong thuong nién theo dung luat dinh va diéu 1& Cong ty. Tinh dén ngay
31/12/2014, tinh hinh trich 1ap ctia Cong ty nhu sau:

Bing 18: Chi tiét cdc quy ciia Cong ty

Don vi: Triéu BDong

STT Chi tiéu 31/12/2013 31/12/2014
1 Quy Pau tu phat trién 1.765 2.504
2 Quy Du phong tai chinh 793 793
3 Quy khen thudng phuc loi 2.088 3.077
4 Quy phat trién khoa hoc cong 60 -
nghé
5  Ngudn kinh phi (3) (3)

(Nguon: Bdo cdo kiém todn nam 2014)

Nguon kinh phi nim 2014 13 4m 3 triéu dong 13 khoan tién Cong ty g trude thuc hién cac
chi phi dé tai khoa hoc. Khi d¢ tai khoa hoc thyc hién xong va dugc quyét todn, Tap doan Than —
Khoang san Viét Nam sé chuyén tra.

11.5. Téng dw no vay
Bing 19: Chi tiét sé dw cdc khodn vay

Don vi: Triéu dong

STT Chi tiéu 31/12/2013 31/12/2014
| Vay vang ngin han 10.425 45.901
1 Vay to chirc tin dung - 45.541
- Ngan hang TMCP Co6ng thuong Viét Nam — CN - 24.657
Cam Pha
- Ngan hang TMCP Pau tu va Phat trién Viét Nam - 14.092
— Chi nhanh Quéang Ninh
- Ngan hang TMCP Sai Gon Ha N¢i — CN Quang - 6.792
Ninh
2 Vay c4 nhén va t6 chirc khac 10.425 360
- Cong ty TNHH MTYV Tai chinh Than — Khoang 10.000

san Viét Nam
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STT Chi tiéu 31/12/2013 31/12/2014
- Vay ca nhan 425
- Vay CBCNV Coéng ty - 360
Il Vay va ng dai han 139.341 178.062
1 Vay ngan hang 16.957 94.732
- Ngan hang TMCP Co6ng thuong Viét Nam — CN 14.972 9.997
Cam Pha
- Ngén hang TMCP Sai Gon Ha Noi — CN Quang - 75.724
Ninh
- Ngan hang TMCP Hang Hai — CN Quang Ninh 1.985 710
- Ngan hang TMCP Viét Nam Thinh vugng - 8.300
2 Vay doi twong khac 122.385 83.330
- Cong ty TNHH MTYV Tai chinh Than — Khoang - -
san Viét Nam
- Tép doan cong nghi¢p Than — Khodng san Vit 122.385 83.300

Nam

(Nguon: Bdo cdo kiém todn nam 2014)
Nam 2014, Cong ty tiép tuc thuc hién hudng dan 1ap Bao cao quyét toan cua Tap doan
Cong nghiép Than — Khodng san Vi¢t Nam, theo d6 cac khodn vay dai han dén han tra nam 2015
la 56.638.030.512 dong, Cong ty khong thuc hién phan loai sang chi tiéu Vay va ng ngin han trén
Bang can ddi ké toan tai ngay 31/12/2014. Cong ty TNHH Hang Kiém toan AASC ciing khong
dua van dé can nhan manh nay tai Bao céo kiém toan, nhung da thuyét minh s6 du ng vay dai han
dén han tra nam 2015 tai Thuyét minh s 19 vé Vay va ng dai han. Tai Bao céo tai chinh kiém toan
2014, Tong du ng vay (ngan han va dai han), tong chi phi kinh doanh va lgi nhuan cia Cong ty
khong thay doi. Cong ty ciing da lap Bang Tinh hinh du no vay va Ké hoach tra ng dé theo ddi lich
tra ng cua ting khoan vay, khé udc, dam bao viéc thanh toan gbc va 13i diing han theo ding quy
dinh ctia Tap doan. Tinh dén hét Quy 1/2015, Cong ty di tra dugc 11,165 ty dong.
Bing 20: Chi tiét sé dw cdc khodn vay ngin han

Don vi: Triéu dong

STT Chi tiéu Du ng vay tai  Thoi han Lai suit Muc dich vay
thoi diem
31/12/2014
01 Ngan hang TMCP Céng 24.657 12 thang Thandi  B6 sung von
thuong Viét Nam — Chi luu dong phuc
nhanh Cam Pha vu hoag dong
san xuat kinh
doanh
02 Ngan hang TMCP Sai 6.792 12 thang Thandi  Bo sung vén

Gon - HaNoi — CN luu dong phuc

Quang Ninh vu hoat dong
san xuat kinh
doanh
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STT Chi tiéu Dwn¢ vay tai  Thoi han Lai suat Muc dich vay
thoi diém
31/12/2014
03  Ngan hang TMCP Déau 14.092 31/05/2015  Thandi B sung vén
tu va Phat trién Viét luu dong, bao
Nam — Chi nhanh Quéng lanh, m¢ L/C
Ninh
04 CBCNV Congty 360 5% -
Tong cong 45.901

(Nguon: Bdo cdo kiém toan 2014)

Bing 21: Chi tiét sé dw cdc khodn vay dai han

Don vi: Triéu dong

STT Chi tiéu Dwn¢vaytai Thoihan Lai suit Muc dich vay
thoi diem
31/12/2014
01 Ngan hang TMCP 9.997 33thang, Thanoi - Dau tu thiét bi duy tri phat
Cong thuong Viét 36 thang, trién san xuat 2009 — 2010;
P'Iim - (N Cam g’g m‘?“g’ - Phuc hdi tai sin ¢é dinh
a ang, nam 2011;2012; 2013;
- B,éu tu bd sung thiét bi san
xuat va nang cao chat luong
ché tao may két cau thép;
- Pau tu thiét bi duy tri va
phat trién san xuat nam
2010 — 2011,
- Cai tao hé théng phan phdi
dién 6 KV;
02 Ngéan hang TMCP 710 60thang  Thandi - Cai tao xuong NO1;
Hang Hai — CN
Quang Ninh
03 - Ngan hang TMCP 8.300 60thang  Thandi - Cai tao san dudng cong
Viét Nam Thinh nghiép;
vuong - Pau tu duy tri phat trién
san xuat 2010 — 2011;
04  Ngan hang TMCP 75.724  60thang  Thandi  -DA cén thép vi chong 10
z?\ll Gor} HaI\I;I 0111_ -Pau tu duy tri phat trién
Quang Nin san xuét 2012 — 2013;
05  Tap doan Cong 83.330 42 thang;  Thandi; - Dy an dau tu ddy chuyén
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STT Chi tiéu Dwn¢vaytai Thoihan Lai suit Muc dich vay
thoi diém

31/12/2014
nghiép Than — 60 thdng;  Libor6  cén thép vi lo;
Khoang san Viét 84 thang; thang+ T
Nam 108 thang:  1%/nam Pau tu duy tri va phat trién

san xuat 2010 — 2011;

- Xuong stra chira tap trung
may gat va may xuc thuy
luc;

144 thang;

- Ché tao phuc hoi cot
chong thuy luc, xa KL va
cac san pham thay luc khéc;

- Nha ¢ tap thé cong nhan;

(Nguon: Bdo cdo kiém todn 2014)
11.6.  Tinh hinh hang ton kho
Bing 22: Chi tiét hang ton kho
Pon vi: Triéu dong

STT Chi tiéu 31/12/2013 31/12/2014

1  Nguyén liu, vat li¢u 164.587 62.698

2  Congcy, dung cu 798 929

3 Chi phi san xuét kinh doanh dé 26.817 19.784
dang

4 Thanh phim 28.217 18.604

5 Hang hoa 744 1.878
Tong 221.164 103.895

(Nguon: Bdo cdo kiém todn nam 2014)

Hang ton kho tai thoi diém 31/12/2013 ¢6 gia tri 16n do Cong ty phai du trit lugng 16n Phoi

thép vi 10 do viéc dit hang cua cac cong ty than trong Tap doan bi cham so véi ké hoach. Sang

nam 2014, Cong ty da diéu chinh ké hoach du trit nguyén vat liéu, san xuat cho phu hop véi ké

hoach kinh doanh nén hang t6n kho cudi nim 2014 da giam xudng chi con 102 ty dong (trong do,

gia tri clia nguyén vat liéu da giam tir 164 ty xudng chi con 62 ty dong). Danh myc Hang ton kho

ctia Cong ty bao gdm phoi thép cha yéu 1a méi nhap trong nim 2014 nén van dam bao chat luong

va gia ca so voi thi truong. Do vay, cong ty khong thuc hién viée trich 1p du phong gidm gia hang
ton kho.

11.7. Tinh hinh cong n¢ hién nay
+ Cac khoan phai thu
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Bing 23: Chi tiét cac khodn phii thu

Don vi: Trieu dong

STT Chi tiéu 31/12/2013 31/12/2014
1  Phai thu khach hang (*) 123.632 171.350
2  Tratrudc cho nguoi ban 6.322 5.027
3 Cac khoan phai thu khéc 2.638 612
4 Du phong phai thu kho doi (**) (10.694) (11.702)
Tong 121.898 165.286

(Nguon: Bdo cdo kiém toan 2014)
(*) Chi tiét phai thu khach hang — s6 du phai thu mot sé khach hang 16n

Don vi: Triéu dong

STT Tén S6 du tai ngady  Tién d9 thanh toan
31/12/2014

1~ Cong ty CP Than Cao son — 7.530 P3 thanh todn
Vinacomin

2 Cong ty Than Théng nhat — TKV 13.062 D3 thanh toan

3  Cong ty Than Duong huy — TKV 3.948 Da thanh toan

4 Congty XD mo Ham lo 1 - 20.238 Chua thanh toan
Vinacomin (*)

5  Cty TNHH ITV Than Ha Long — 8.276 P4 thanh to4n
Vinacomin

6 Cong ty tuyén than Cira ong - 6.399 D3 thanh toan
Vinacomin

7 Nhiét dién Son dong-SFECO 8.646 ba trich 1ap du phong

Tong 77.099

(Nguon: VMC)

(*) Khoan phai thu cia Cong ty XD I:Iﬁm L6 1 — Vinacomin chua dugc thanh toan dén hét
Quy 1/2015. Tuy nhién, Cong ty da co trao d6i véi vi Cong ty Mo Ham 16 1 ve tién do thanh todn
va Cong ty mo Ham Lo 1 cam ket s€ tra trong Quy 2/2015.

Céc khodn phai thu khac déu dugc thanh toan ddy di va dang han theo diéu khoan ghi
trong hgp dong.

(**) Cong ty thuc hién trich 1ap du phong cac khoan phai thu khé doi theo quy dinh tai
Thong tu 228/2009/TT-BTC do BS Tai Chinh ban hanh ngay 07 thang 12 nam 2009.
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Bdng 24: Tinh hinh trich lap phdi thu kho doi

Don vi: Trieu dong

STT Tén khach hang S6 trich lap tai
ngay 31/12/2014
1  Céng ty xdy lip dién Nam Ha 88
2  Cong ty CP Co khi XD DPai Md 1.206
3 Congty XD sb 18- LICOGI 685
4 Nhiét dién Son Dong — SFECO 8.646
5  Congty CP Phat trién dau tu Ha Noi 247

(Nguon: VMC)

_ Batrong s6 ndm khach hang trich lap du phong 1a Cong ty CP Co khi XD Dai MJ, Cong ty
XD s6 18- LICOGI, Nhiét dién Son bong — SFECO v6i tong s6 tién 10,3 ty dong la lién quan dén
Nha thau Trung Quoc thi céng dy an Nhiét dién Son Dong do TKV lam chu dau tu. Nha may
Nhiét dién Son Dong da hoa ludi dién quoc gia nhung Nha thau Trung Quoc chdy i chua thanh
toan cho Cong ty. Viéc thu hoi ng gp nhi€u kho khan do Nha thau Trung Quoc da rat vé nudc.
Cong ty da nhi€u lan lam van ban trinh Tap doan va Tong cong ty dién TKV dé nghi ho trg giup
dd thu hoi cong ng. Tuy nhién, Cong ty da trich 1ap du phong phai thu kho doi day du.

% Cac khoan phai tra
Bing 25: Chi tiét cdc khodn phii trd

Don vi: Trieu dong

STT Chi tiéu 31/12/2013 31/12/2014
1  Phai trd nguoi ban (*) 258.486 188.993
2 Nguoi mua tré tién trude 80.491 549
3 Thué va cac khoan phai nop 2.851 3.774

Nha nuéce
4 Phai trd nguoi lao dong 20.756 25.028
5  Chi phi phai tra 13.542 3.007
6  Phai tra ndi bo 4.839 1.339
7  Phai tra khac 2.901 9.011
8  Du phong phai tra ngén han - 9.925

(Nguon: Bdo cdo kiém todn nam 2014)
(*) Chi tiét phai tra khach hang — s du phai tra mot s6 khach hang 16n
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STT Tén S6 dw taingady  Thoi han thanh toan Tién do
31/12/2014 thanh toan
Cong ty CP Gang thép 67.864 30 ngay P4 thanh toén
Thai nguyén
N Phu thudc vao viéc thanh

Cong ty CP XNK than 43.116 toan ciia céic don vi khai D4 thanh todn
Vinacomin . PO

thac than ham 10

(Nguon: VMC)

_Cac khoan phai tra cua Cong ty déu da dugc tra dang han va day du theo dung tién do trong
hop dong. Ngoai ra, Cong ty dugc gia han vdi khoan tién 13i tra cham ctia Cong ty XNK Than

Vinacomin sang nam 2015:

Bdng 26: Cdc khodn ng qua han da dwoc gia han

STT Danh sach n¢g

Thoi han thanh  Thoi han gia

Gia tri g
: toan han

1  Congty CP XNK Than Vinacomin

14.875.894.913 Trong nam 2015 12 thang

(Nguon : VMC)

Tuy nhién, tinh dén 31/03/2015 Cong ty da thanh toan toan bo khoan no (bao gdm tién hang
va tién 13i) dd duogc thanh toan dy du. Cong ty hién nay khong c6 bat ky khoan ng qua han nao.

11.8. Cdc chi tiéu tai chinh chii yéu

Chi tiéu Pon vi 2013 2014
Chi tiéu vé kha niing thanh toan
- Hé sb thanh toan ngén han Lan 0.88 0.95
- He s6 thanh toan nhanh Lan 0.32 0.59
Chi tiéu vé co cdu von
- Hé s6 No/Tong tai san Lan 0.92 0.89
- Hé s6 No/Vén chi s& hitu Lan 11.13 8.68
Chi tiéu vé ning lrc hoat dong
- Vong quay hang ton kho Vong 4.42 5.70
;]ué]r?oanh thu thuan/Tong tai san binh Lin 163 183
Chi tiéu vé kha niing sinh 10i
thl; thllfgi s6 Loi nhuan sau thué/Doanh % 053 056
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Chi tiéu

Pon vi 2013 2014

- Hé s0 Loi nhuan sau thué/Von

0,
chit 6 hitu binh quan (ROE) % 9.41 11.22
- Heé s6 Loi nhuan sau thué/Téng 0
tai san binh quan (ROA) % 0.86 1.04
- Hé s6 Loi nhuan thuan tir hoat % 0.64 0.79

dong kinh doanh/Doanh thu thuan

(Nguon: Bdo cdo kiém toan 2013 va 2014)

12. Hbi dong quan tri. Ban giam déc. Ban kiém soat. Ké toan truéng

12.1. Hgi dong qudn tri

Hdi dong quan tri

Nguyén Céng Hoan Chu tich HBQT
Lé Viét Sy Uy vién
Bui Xuan Hanh Uy vién
Pinh Van Tan Uy vién
Nguyén Vin Thé Uy vién

< Nguyén Céng Hoan — Chii tich HDQT

Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

Qudc tich

bia chi thuong tra
S6 CMTND

N o g ks~ w D e

8. DT lién lac

9.  Trinh d6 chuyén moén

10. Qua trinh cong tac

NGUYEN CONG HOAN

Nam

05/07/1955

Hong Thai — Kién Xuong — Thai Binh

Viét Nam

Phuong Cam Son — Thanh phé Cam Pha - Tinh Quang Ninh

100370928 Noi cap: Cong an Quang Ninh; Ngay cap:
11/3/2005

Nha riéng: 0333 862 861
Di dong: 0913 261 297

K¥ su co dién mo
Tir ngay/Dén ngay Chtrc vu/Pon vi cong tac
9/1979 - 8/1982 Can by Co dién — M6 Than Cao Son
8/1982 — 3/1983 DPéc cong — M6 Than Cao Son

4/1983 — 8/1994 Pho phong Co dién — Mo than Cao
Son
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11.

12.

13.

14.

15.

16.

17.

18.

19.

X/
°

o a k~ w b PE

Chure vu cong tac tai
to chirc niém yét
Chure vu dang nam
gilr ¢ to chirc khac
Sgl) ¢d phan ca nhan
nam gitr (tai ngay
15/12/2014)

S6 qé phan dugc uy
quyen dai dién (tai
ngay 15/12/2014)

S6 cb phan nguoi co
lién quan nam gitr
Tén to chuc uy quyén
dai dién (n€u co)

Céc khoan ng doi véi
Cong ty (n€u co)

Cac loi ich lién quan
dén Cong ty

9/1994 — 12/2001 Truong phong Co dién — Cong ty

Than Cao Son

Ph6 Giam dbc Cong ty — Cong ty

01/2002 — 03/2007 ~ Than Cao Son

04/2007 — 3/2010  Giam dbc Cong ty — Cong ty CP Ché

tao may TKV

Chu tich HDQT, Giam déc, Bi thu
Dang uy Cong ty — Cong ty CP Che
tao may Vinacomin

4/2010 - nay

Chu tich Hoi dong quan tri - Giam ddc — Bi thu Pang iy Cong
ty.
Khong

1.600 c6 phan - Ty 1 0,039%

1.674.000 cb phan (Tap doan KTV) — Ty 1é 41%

Khong
Tap doan cong nghi¢p Than — Khoang san Viét Nam
Khong

Khong

Hanh vi vi pham phap Khong

luat (néu co)

Ho va tén

Gidi tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

bia chi thuong tra
S6 CMTND

DT lién lac

Lé Viét Sy - Uy vién HPQT

LE VIET SU

Nam

30/03/1967

Van Khé - Mé Linh - Ha Noi

Viét Nam

T6 3 — Khu Hai Giéng I — Phudng Cam Thuay- Thanh phd Cam
Pha - Tinh Quéang Ninh

100735942 ; Noi cap: Cong an Quang Ninh; Ngay cap:
09/3/1998

Nha riéng: 0333 0712 643
Di dong: 0902 103 320
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9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

X/
°

o > w e

Trinh d6 chuyén mén

Qua trinh cbng tac

Chtrc vu cong tac tai
to churc niém yét
Chtre vy dang nam
gitr ¢ to chirc khac
S6 ¢b phan ca nhan
nam gitr (tai ngay
15/12/2014)

S6 ¢6 phan duoc ny
quyeén dai dién

S6 ¢ phan nguoi co
lién quan nam gitr

Tén t6 chirc iy quyén
dai dién

Céc khoan no d6i vai
Cong ty (néu co)

Céc loi ich lién quan
dén Cong ty

K¥ su co khi
Tir ngay/Dén ngay Chure vu/Pon vi cong tac

6/1992 - 10/1997 Ky thuat vién PX Go Han — Nha may
CKTT Cam Pha

11/1997 — 4/2001 Pdc cong phan xuéng GO Han — Cong
ty CKTT Cam Pha

5/2001 — 9/2002 Phé Quén dbc PX Go Han — Cong ty
CKTT Cam Pha

10/2002 — 5/ 2008 Quén doc PX KCXL 2 - Cong ty
TNHH MTYV ché tao may TKV

6/2008 — 2/2010 Truong phong KTSX — Cong ty CP
Ché tao may TKV

3/2010 - nay Uy vién HDQT, Ph6 Giam doc Cong
ty — Cong ty CP Ché tao may
Vinacomin

Uy vién Hoi dong quan tri, Pho Giam déc Cong ty
Khéng

11.092 ¢6 phan — Ty 1¢ 0,27%

Khong

Ho tén M6éi quan hé  SLCP nim gitt Ty 1é

Duong Thi Thanh Vo 1.267 0,03%
Thuy

Hanh vi vi pham phap Khoéng

luat (néu c6)

Bui Xuan Hanh - Uy vién HDQT

Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

Qudc tich

BUI XUAN HANH
Nam

01/06/1964

Ptrc Tho - Ha Tinh
Viét Nam
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10.

11.

12.

13.

bia chi thuong tra
S6 CMTND

DT lién lac
Trinh d6 chuyén mén

Qua trinh cbng tac

Qhﬁc vu cong t,aic tai
to chirc niém yét
Churc vu dang nam
gilt ¢ t0 chirc khac
Sgl) b phan ca nhan
nam giir (tai ngay
15/12/2014)

S6 20B2 — T6 16 — Phuc Bong — Long Bién — Ha Noi
013585303 Noi cip: Cong an thanh phd Ha Noi; Ngay cip:

13/9/2012

Di dong: 0913 379 637

K su kinh té k¥ thuat
Tir ngay/Dén ngay
12/1986 — 11/1996

12/1996 — 4/2001

5/2001 — 6/2004

7/2004 — 3/2008

4/2008 - nay

Chure vu/Bon vi cong tac

Cén bo Phong K& hoach, phong
SXKD — Nha may CKTT Cam Pha

Phé phong SXKD - Cong ty CKTT
Cam Pha

Trudng phong Thi truong, Truong
phong SXKD — Cong ty CKTT Cam
Pha

Ph6 Giam ddc Cong ty — Cong ty
TNHH MTYV Che¢ tao may TKV

Uy vién HPQT, Pho Giam dbc Cong
ty — Cong ty CP Che¢ tao may
Vinacomin

Uy vién Hoi dong quan tri, Pho Giam dbc Cong ty

Khong

12.267 ¢b phan — Ty 1&: 0,3%

14. S qé phan dugc uy Khéng
quyén dai dién
15. 86 ¢ phan nguoi co Ho tén Méi quan hé SLCP nam giit Ty 1é
lién quan ndm gii¥ Mac Thi Nhung Vo 25.148 0,62%
Bui Quéc Diing  Con 20.858 0,51%
16. Téntd chue uy quyén Khdng
dai dién (n€u co)
17. Cac khodn ng ddi véi  Khdng
Cong ty (néu co)
18. Cac loi ich lién quan Khéng
dén Cong ty
19. Hanh vi vi pham phéap Khong
luat (néu co)
% Dinh Vin Tén - Uy vién HDQT
1. Hovatén DINH VAN TAN
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10.

11.

12.

13.

14.

Giéi tinh

Ngay thang nam sinh
Noi sinh

Qudc tich

bia chi thuong tra
S6 CMTND

PT lién lac

Trinh d§ chuyén mon

Qua trinh cong tac

Chure vu cong téc tai
to chlrc niém yét

Chtrc vu dang ndam
gitr ¢ t0 chirc khac

S(f) cb phan c4 nhan
nam giir (tai ngay
15/12/2014)

S qé phan dugc uy
quyén dai dién (néu
cd) (tai ngay

Nam

26/6/1957

Nhat Tuu — Kim Bang — Ha Nam
Viét Nam

Khu T4an Lap 5 - Phudong Cam Thity — Thanh phé Cam Pha -
tinh Quang Ninh

100931316 Noi cap: Cong an Quang Ninh; Ngay cap:
11/11/2003

Nha riéng: 0333 862 662
Di dong: 0913 030 468

K¥ su dién khi hoa xi nghiép
Tir ngay/Dén ngay Chure vu/Pon vi cong tac

1/1980 — 8/1990 K§ su phong Co néng, phong KT Ban
QLCT — Nha may CKTT Cam Pha

9/1990 — 10/1995 Phé phong KHKT, ph6 phong XDCB
— Cong ty CKTT Cam Pha

11/1995 — 5/2002 Quan déq PX Nang lugng — Cong ty
CKTT Cam Pha

6/2002 — 2/2004 Trudng phong Vit tw — Cong ty
TNHH MTV Ché tao may TKV

3/2004 - 2010 Chu tich Cong doan Cong ty — Cong ty
TNHH MTV Ché tao may KTV

5/2007 - nay Uy vién HPQT, Chu tich Cong doan
Cong ty — Cong ty CP Ché tao may
Vinacomin
Uy vién HPQT, Chu tich Cong doan Cong ty
Khong

3.711 cb phan — Ty 1&: 0,09%

61.275 c¢b phan (Cong doan Cong ty) ; Ty 16 1,5%
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15.

16.

17.

18.

19.

*0

0

N o g ks~ w -

10.

11.

12.

15/12/2014)
S6 cb phan nguoi co
lién quan nam gitr

Tén t6 chirc Gy quyén
dai dién (n€u co)

Cac khoan no doi voi
Cong ty (néu co)

Cac loti ich lién quan
dén Cong ty

Hanh vi vi pham phap
luat (néu co)

Khong

Cong doan Cong ty cd phan Ché tao may — Vinacomin

Khong

Nguyén Vin Thé - Uy vién HPQT

Ho va tén

Giodi tinh

Ngay thang nam sinh
Noi sinh

Qudc tich

bia chi thuong tra
S6 CMTND

DT lién lac
Trinh d6 chuyén mén

Qua trinh cong tac

Chtrc vu cong tac tai
td chirc niém yét

Chtrc vu dang nam

NGUYEN VAN THE

Nam

13/3/1958

Thuong Hién — Kién Xuong — Théi Binh

Viét Nam

Khu Tan Lap 6, P Cam Thuy, Cam Pha, Quang Ninh

100008607 Noi cap: Cong an Quang Ninh; Ngay cap:
18/11/2004

Di dong: 0913 267 712

K¥ su co khi
Tir ngay/Dén ngay Chtrc vu/Pon vi cong tac

5/1975 — 3/1988 Cong nhan — Nha may CKTT Cam
Pha

4/1988 — 12/1996 Nhan vién K§ thudt — Nha may CKTT
Cam Pha

01/1997 — 3/1997 Pho Quan dbc Phan xudong — Cong ty
CKTT Cam Pha

4/1997 — 5/2004 Quén déq Phan xudng - Cong ty
CKTT Cam Pha

6/2004 — 3/2009 Trudng phong SXKD — Cong ty CP
Ché tao may TKV

4/2009 - nay Uy vién HDQT, Truéng phong SXKD

— Coéng ty CP Ché tao may Vinacomin
Uy vién HPQT, Truéng phong SXKD

Khéng
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13.

14.

15.

16.

17.

18.

19.

giit ¢ to chirc khac

S6 O phdn canhan  2.028 c6 phan — Ty 1¢: 0,05%
nam gitr (tai ngay

15/12/2014)

Sb qé phan dugc uy Khéng

quyeén dai dién (néu

c0) (tai ngay

15/12/2014)

S6 ¢6 phan ngudi c6 Ho tén Méi quan hé  SLCP nidm gitt Ty 1é

lién quan nam giir Nguyédn Thi Hio Vo 1521 0,037%
Nguyén Thi Em 951 0,035%
Dung
Nguyén Vin Em 1.457 0,023%
Diing

Tén to chue uy quyén

dai dién (néu co)

Cac khoan ng dbdivei  Khong
Cong ty (néu co)

Céc loi ich lién quan ~ Khdng
dén Cong ty

Hanh vi vi pham phap ~ Khdng
luat (néu co)

12.2. Ban gidm doc

2.

Ban giam doc

Nguyén Cong Hoan Giam déc

Lé Viét Su Ph6 Gidm déc
Bui Xuan Hanh Phé Gidm doc
Tang Ba Khang Ph6 Giam déoc

Nguyén Céng Hoan — Giam dbc

So yéu 1y lich dugc trinh bay tai muc 12.1 phén cua Hoi déng quan tri
Lé Viét Su - Phé Giam doc

So yéu 1y lich dugc trinh bay tai muc 12.1 phén cua Hoi déng quan tri
Bui Xuin Hanh — Phé Giam dbc

So yéu 1y lich dugc trinh bay tai muc 12.1 phan cta Hoi dong quan trj
Ting Ba Khang — Phé Giam déc

Ho va tén TANG BA KHANG

Gi6i tinh Nam
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Ngay thang nam sinh
Noi sinh

Quéc tich

bia chi thuong tra
S6 CMTND

DT lién lac

Trinh d6 chuyén mén

Qua trinh cbng tac

Chure vy cong tac tai
to chirc niém yét
Chure vu dang nam
gilr ¢ t6 chirc khac
S(f) c¢6 phan ca nhan
nam gitr (tai ngay
15/12/2014)

S qé phan dugc uy
quyeén dai dién (néu
c0) (tai ngay
15/12/2014)

S6 ¢ phan nguoi co
lién quan nam gitr
Tén t6 chirc iy quyén
dai dién (n€u co)

Cac khoan ng ddi voi
Cong ty (néu co)

Cac loi ich lién quan
dén Cong ty

Hanh vi vi pham phap
luat (néu co)

01/04/1970
Thanh Lang — Thanh Ha — Hai Duong
Viét Nam
Phuong CAm Son — Thanh phé Cam Pha - Tinh Quang Ninh
101010558 Noi cap: Cong an Quang Ninh; Ngay cip: /8/2010
Nha riéng: 0333 728 610
Di dong: 0904 635 346
K¥ su dién khi hoa xi nghi¢p
Tir ngay/Dén ngay
12/1994 — 3/1997
4/1997 — 1/2006

Chtrc vu/Pon vi cong tac
Cong nhan — Cong ty Than Cao Son
Cén bo k¥ thuat phong Co dién —
Cong ty Than Cao Son
Can b ky thuat phong DPTXD — Cong
ty Than Cao Son
Pho phong DTXD — Céng ty Than
Cao Son
Tro Iy Giam ddc — Cong ty CP Ché tao
may KTV

2/2006 — 7/2006

8/2006 — 8/2009

9/2009 — 1/2010

2/2010 - nay Phé Giam ddc Cong ty - Cong ty CP
Ché tao may Vinacomin
Ph6 Giam doc Cong ty
Khéng

8.619 cb phan — Ty 18: 0,21%
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12.3. Ké todn truéng

10.

11.

12.

13.

14.

15.

Ho va tén

Giéi tinh

Ngay thang nam
sinh

Noi sinh

Quéc tich

bia chi thuong tra

S6 CMTND
BT lién lac

Trinh d6 chuyén
mon
Qua trinh cbng tac

Chure vy cong tac
tai to chlrc niém yét
Chuc vu dang nim
gitlr ¢ t6 chirc khac
S(f) c¢b phan ca nhan
nam gitr (tai ngay
15/12/2014)

) qé phﬁn duoc @y
quyeén dai dién (néu
c0) (tai ngay
15/12/2014)

S ¢ phén ngy:c‘wi
c6 lién quan nam
gitr

PHAM THU HUONG
N
06/06/1970

Cam Pha - Quang Ninh
Viét Nam

T 1, khu Téan Lap 5, phudng Cam Thuy, TP Cam Pha, Quang
Ninh

100644630 Noi cip: CA Quang Ninh Ngay cap: 26/8/2010
0979 867199
Pai hoc

Tir ngay/Dén ngay Chtrc vu/Don vi cong tac
10/1990 - 3/1998 Nhan vién - Cura hang Gidi thi¢u san
pham - Nha may Co khi Trung tdm
Cam pha
4/1998 - 6/1/2010 Nhan vién - Phong Ké toan - Cong ty
CP Che tao may TKV

7/1/2010 - 2/2010 Phé phong - Phong Ké toan - Cong ty
CP Ché tao may TKV

3/2010 - 10/2010 Q.Truong phong - Phong K¢é toén -
Cong ty CP Ché tao may TKV

11/2010 — 5/2013 Truong phong - Phong Ké toan - Cong
ty CP Ché tao may TKV

6/2013 - nay K¢é toan truong - Phong Ké toan -
Cong ty CP Ché tao may TKV

Ké toan truong

Khéng
19.647 C6 phan Ty 1é: 0,48%
0 co phan
Ho tén Méi quan hé  SLCP nam gitt Ty 1¢
Pham Hai Hd  Em géi 380 0,009%
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16.

17.

18.

19.

Tén‘t(;) chacuy
quyén dai dién (néu
co)

Céac khoan no dbi
v6i Cong ty (néu
o)

Céc lgi ich lién
quan dén Cong ty
Hanh vi vi pham
phap luat (néu c6)

12.4. Ban kiém sodt

Khéng c6

Khéng cé

Khéng c6

Khéng c6

Ban kiém soat

Hoang Manh Hung Trudng ban
Nguyén Chi Sinh Uy vién
Chu Thi Viét Trung Uy vién

< Hoang Manh Hung — Truéng Ban kiém soat

o a k~ e

~

10.

Ho va tén

Gidi tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

bia chi thuong tra

S6 CMTND
DT lién lac

Trinh d6 chuyén mén

Qua trinh cbng tac

HOANG MANH HUNG

Nam

29/6/1965

Kim Anh — Kim Thanh — Hai Duong
Viét Nam

T6 5, khu Son Thach, phudng Cam Thach, TP Cam Pha, Quang
Ninh

100540694 Noi cap: CA Quang Ninh Ngay cap: 16/10/2012

Nha riéng 033 3712119
Di dong: 0912458174
Pai hoc
Tur ngay/Dén ngay Chtrc vu/Don vi cong tac
01/1988 —10/1998  Nhan vién - Nha may Pai tu 6 to Cam
Pha

11/1998 — 5/2001 Chuyén vién Ban kiém toan - Tong
Cong ty Co khi nang luong va Mo

6/2001 — 10/2001 Nhan vién phong Ké toan - XNVT Co
khi — Cty VT xép dd cam Pha

11/2001 — 5/2004 Truong phong Ké toan - Cong ty Lién
doanh may Bai Tu Long

6/2004 dén nay Chuyén vién chinh Ban ké toan - Tap
doan CN Than — Khoang san Viét

VND)IRECT
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11.

12.

13.

14.

15.

16.

17.

18.

19.

7
°e

N o g ks~ w D e

©

10.

Chure vu cong tac tai
to chirc niém yét
Chure vu dang nim
gilr ¢ t6 chirc khac
Sgl) cb phan ca nhan
nam gitr (tai ngay
15/12/2014)

S6 cb phan duoc uy
quyeén dai dién (néu
co) (tai ngay
15/12/2014)

S6 cb phan nguoi c6
lién quan nam gitr
Tén t6 chirc ty quyén
dai dién (n€u co)

Céc khoan no d6i voi
Cong ty (n€u co)

Céc lgi ich lién quan
dén Cong ty

Hanh vi vi pham phap
luat (néu co)

Trudng ban kiém soat

Nam

Chuyén vién Ban ké toan Tap doan Cong nghiép Than —

Khoang san Viét Nam

Nguyén Chi Sinh - Uy vién BKS

Ho va tén

Gioi tinh

Ngay thang ndm sinh
Noi sinh

Qudc tich

bia chi thuong tra
S6 CMTND

DT lién lac
Trinh d6 chuyén mén

Qua trinh cbng tac

NGUYEN CHI SINH
Nam
28/05/1958

Long Tién — Cai Lay — Tién Giang

Viét Nam

Phuong Hong Hai thanh ph6 Ha Long tinh Quang Ninh
100681520 ; Noi cap: Cong an Quang Ninh; Ngay cap:

18/11/1995
0912745275
K¥ su Kinh té
Tir ngay/Dén ngay
06/1982 - 2/1992

03/1992 — 10/2012

11/2012 - Nay

Chure vu/Pon vi cong tac
Nhan vién Phong San xuét kinh doanh -
Nha may Co khi Trung tdm Cam Pha
Pho phong San xudt kinh doanh - Cong
ty ¢0 phan Ché tao may — Vinacomin

Trudéng Ban khoan Quan tri chi phi san
xuat - Uy vién ban kiém soat - Cong ty

VND)IRECT
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11.

12.

13.

14.

15.

16.

17.

18.

19.

X/
L X4

o g k~ w b PE

10.

11.

Chure vu cong tac tai
to chirc niém yét
Chure vu dang nim
gilr ¢ t6 chirc khac
Sgl) cb phan ca nhan
nam gitr (tai ngay
15/12/2014)

Sb qé phan duoc ty
quyen dai dién (tai
ngay 15/12/2014)

SO c0 phan ngudi ¢
lién quan nam gitr
Tén t6 chuc Gy quyén
dai dién (n€u co)

Cac khoan ng doi voi
Cong ty (néu co)

Céc loi ich lién quan
dén Cong ty

¢b phan Ché tao may — Vinacomin

Uy vién ban kiém soat
Khong

1.585 ¢6 phan Ty 18: 0,039 %

Hanh vi vi pham phap Khong

ludt (néu c6)

Ho va tén

Gidi tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

bia chi thuong tra
S6 CMTND

DT lién lac
Trinh d6 chuyén mén

Qua trinh cbng tac

Chtrc vu cong tac tai

Chu Thij Viét Trung - Uy vién BKS

CHU THI VIET TRUNG

Nir

22/01/1974

Cam Thay — Cam Pha - Quang Ninh
Viét Nam

T6 6 Khu phd Pap Nudc 1 Phudng Cam Thuy thanh phd Cam
Pha tinh Quang Ninh

100629605 ; Noi cap: Cong an Quang Ninh; Ngay cap:
31/12/2003

01238646268
K¥ su Kinh té
Tir ngay/Dén ngay
02/1995 - 4/2013

Chure vu/Pon vi cong tac

Nhan vién Phong T6 chtrc lao dong -
Cong ty co phan Chée tao may —
Vinacomin

5/2013 - Nay Nhén vién Phong T chirc lao dong,
Uy vién ban kiém soat Cong ty - Cong

ty cd phan Ché tao may — Vinacomin

Uy vién ban kiém soat

VND)IRECT
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12.

13.

14.

15.

16.

17.

18.

19.

13.

td chirc niém yét

Chtrc vu dang nam

Khong

gitlr ¢ t6 chirc khac

S6 ¢6 phan ca nhan

nam gitr (tai ngay
15/12/2014)

S6 ¢6 phan dugc uy

quyén dai dién (néu
c0) (tai ngay
15/12/2014)

SO c6 phan nguoi ¢

lién quan nam gilr

Tén t6 chirc ty quyén

dai dién (néu co)

Cac khoan no doi voi

Cong ty (néu cb)

Céc lgi ich lién quan

dén Cong ty

Hanh vi vi pham phap ~ Khdng
luat (néu co)

Tai san thugc s¢ hiru Cong ty

760 cb phan

Ty 1&: 0,019 %

Bdng 27: Tai san thugc so hitu Cong ty

Don vi: Triéu dong

31/12/2014
STT Tai san L
Nguyén gié Gia tri con lai
I TSCD hiru hinh 306.957 67.995
Nha ctra vat kién trac 130.761 37.643
May moc thiét bi 103.657 17.169
Phuong tién van tai 61.099 9.822
Thiét bi. dung cu quan ly 8.439 3.359
Il TSCP vé hinh 116 0
i Chi phi xay dung co ban 173.219
— doé dang
Nha gi6i thiéu san pham 326
Dy én dau tur duy tri va 5.603
phat trién 2010-2011 va
2012-2013
Duy 4n cai tao doi méi 185
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31/12/2014

STT Tai san L
Nguyén gia Gia tri con lai
thiét bi
Du an cén thép hinh 10 167.105
Kl}éo sat stra chira hé 0
thong cén thép
(Nguon: Bdo cdo kiém todn 2014)
Bdng 28: Tinh hinh sir dung dit dai ciia Cong ty
Té Pia didm Diéntich  Hinhthic  Thoi han H3 5o phép IV Pon vi
16 ' (m2)  (giao, thug)  thué dat PRAPLY  quanly
1 S6486duong 208494  Thuédat 30namtr  Gidy chimgnhdn Congty co
Tran phtt Cam thang quyén sir dung dat phan Ché
pha, Quang 7/1998 — s0: N 0 849672; tao may —
Ninh thang ngay cap: vinacomin
712028 10/04/1999
2  Phuong Cém 33.100 Thué dat 30 niam tir Giéy ching nhén  Cong ty 96
Thuy, Cam Pha, thang quyen st dung dat  phan Che
Quang Ninh 7/1998 — s0: N 849670; tao may —
thang ngay cap: vinacomin
7/2028 10/04/1999
3 Phuong Cam 1658,2  Thuédat 50ndmtr  Gidy chimgnhin  Congty cd
Thuy, Cam Pha, thang quyén sir dung dat phan Ché
Quang Ninh 10/1993 —  s0: BI1462901; tao may —
thang ngay cap: vinacomin
10/2043 04/07/2013
4  Phuong pém 3.208,0 Thué dit 50 nam tir Giéy ching nhén  Cong ty 96
Thuy, Cam Pha, thang quyén st dung dat  phan Ché
Quang Ninh 10/1993 —  s0: BO 811866; tao may —
thang ngay cap: vinacomin
10/2043 29/08/2013
5 86‘486 duong 7.000 Thué dit  Céngty Giéy chimgnhan  Cong ty (;6
Tran phu Cam dang lam quyén sir dung dat phéan Che
pha, Quang thu tuc thué  s6: H 103540; tao may —
Ninh dat ngay cap: vinacomin
20/02/1997
(Nguon: VMC)
14. K& hoach san xuit kinh doanh, lgi nhun va ¢6 tirc trong nim tiép theo

Bdng 29: Ké hoach sin xudt kinh doanh ciia Cong ty

Pon vi: Tri¢u dong
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Thuc hién 2014 Ké hoach 2015
Chi tiéu % tang % tang
Gia tri giam so véi Gia tri giam so
2013 v6i 2014
Doanh thu thuan (Triéu dong) 1.011.626 17,8% 1.010.000 (0.16%)
Loi nhuén sau thué (Triéu dong) 5.732 25,7% 5.616 (2.00)%
Vén diéu 1¢ (Triéu dong) 40.850 0% 46.977 15%
Tyle 1({1 nhuan sau thué/Doanh 1.00% 1.00%
thu thuan
TX 1€ 1(_)’1 nhuan sau thué/Von 14.0% 13.3%
diéu 1¢
Co tic 8% 8%

(Nguon: VMC)

14.1. Néu can cw deé dat dwoc ké hoach logi nhudn va co tirc noi trén.

Trén co so két qua kinh doanh nam 2014 va tinh hinh dy kién trong nam 2014 — 2015, Ban
Giam ddc da dé xuét ké hoach cho nam 2015, theo d6 du kién nim 2015 cong ty s€ thuc hién véi
tong doanh thu bang xap xi 100% (do trong nim 2014, Cong ty di vugt 100% ké hoach), loi nhuan
sau thué dat gé.l’l 100% so véi nam 2014. Co s¢ xay dung va xac dinh ké hoach san xuét kinh
doanh nam 2015 da trén nhitng yéu t6 co ban sau:

¢ San xuat va tiéu thu san pham

Nhiém vu trong tdm dic biét quan trong 1a chi dao cong tac tiép thi, tim kiém tao viéc
lam, khic phuc khé khan nham tiép tuc duy tri 6n dinh viéc 1am, thu nhap va doi séng
cong nhan lao dong. Tiép tuc nang cao chat lugng ddi ngii 1ap hod so thau, doi ngii lam
cong tac thi truong.

Stra chita 16n thiét bi khai thic mo, sang tuyén, bén cang, dudng sit bao gdbm may xuc,
may khoan cau, may xuc thuy luc, xe gat cac loai. Tap trung chi dao thuc hién bao dam
tién d6 theo Quyét dinh 1389 ctia Tap doan, mém déo, linh hoat trong dam phan gia ca
v6i tinh than cung chia sé kho khan.

Ché tao thiét bi, phu tung: Bang tdi — mdy rét cum cang Lang Khanh — Cong ty Kho
van Hon Gai TKV, chuén bi trién khai Nha may sang tuyén than Vang Danh 2, cac dy
an mo ham 16 Nui Béo. ... bao dam tién do, chét luong, hiéu qua dé khang dinh vi thé
cua Cong ty.

Pbi voi ché tao cot chong, gian chéng thuy Iye, tap trung moi nd luc bao dam san xuét,
cung cip du theo nhu cau cua cac don vi vé sb luong, nang cao chét luong va trach
nhiém sau ban hang nham giit vimg thi truong. D61 méi tu duy diéu hanh, giita ché tao
n6i bo va phdi hop vai cac nha may co khi trong nganh dé khic phuc cac bét cap vé lao
dong, thiét bi.

Tang cudng nghién ctru thiét ké ché tao thiét bi, phu ting cho khai thac ham 10; thiét ké
mo rong cong nang cia may xuc lat hong VMC E500-1 dé€ co dicu kién tang san luong.
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X/
L X4

Hoan thién thiét ké va tiép tuc ché tao gﬁu ngoam diéu khién tir xa dé tao ra mit hang
moi.

Tang cuong hop tac voi cac don vi co khi trong nganh, cac hang nudc ngoai dé lién két,
lién danh du thau thuc hién cic du an dau tu cua nganh Than, dién, thép, xi mang,
phan bon... Timg budc nang cao ning lyc san xuit, nang luc ky thuat cong nghé, nang
cao chat luong san pham. Ting ty 16 ndi dia hoa cac chi tiét ciia san pham cot chdng,
gian chéng, may xuc 1at hong VMC E500-1.

Chu trong cong tac dau tu phét trién san pham moi, chi dao thuc hién thanh cong cac dé
tai ché tao cac thi€t bi sang quay danh toi, thi€t bi c6 dac cho Nha may Nhan co, May
khoan trong ham 10, May rot cang Lang Khanh. ...

Tiép tuc hoan thién va nang cao chét lugng cac mat quan ly

14.2.

Du an “Nha may can thép vi 16 va thép hinh dac chiing U, I, L phuc vu khai thac than ham
10” ¢6 cong suat 1a 80.000 tan/nam.

Tiép tuc ra soat, sira d6i bo sung. diéu cinh cac Quy ché quan 1y theo dung quy dinh cta
Nha nudc va phap luat

Tap trung chi dao xay dung va thuc hién ké hoach tiét kiém chi phi nam 2015 12 5 —
10% chi phi bién doi. Chi dao dé thuc hién khoan san xuat cho cac phan xudng sira
chita 16n, khodn sura chira thuong xuyén cho céc don vi trén co s¢ rut kinh nghiém
khoan san xut va tiéu thy Oxy, tiép tuc nghién ctru trién khai khoan san xuat cho Puc.

Tang cuong quan ly vat tu, nguyén vat li€u trén co s& dinh muc, quy trinh k¥ thuat va
tiéu hao thyc té. Thyc hién nghiém Quy dinh vé mua ban, quan 1y va str dung vat tu.

Tap trung chi dao cong tac chat lwong san pham: Chi dao xay dung chién lugc vé san
pham, x4c dinh san pham miii nhon dé tap trung dau tu ning lyc thiét bi, lao dong nham
tao ra budc ngoat trong thyc hién chuong trinh tang cuong nang lyc co khi ché tao.
Thyc hién dang ky ban quyén san xuat cac san pham. Tang cudng tinh tu chiu trach
nhiém véi san phdm do minh lam ra, khuyén khich nhitng ngudi c6 dong gop quyét
dinh dén viéc thyc hién muyc tiéu cua to, doi, phong ban, phan xudng san xuét.

Tang cudng ra soat dinh mic lao dong, phan phdi viée lam; ldy két qua déu thau, cac
hop dong ky dugc dé lam cén cir diéu chinh don gia tién luong trén co sé hao phi lao
dong can thiét va bao ddm bang can bang chi phi.

Hoan thi¢n co céu to chuic san xuat phu hop véi tinh hinh san xuét kinh doanh cia
Cong ty, t1ep tuc ting cuong cong tac dao tao b tuc chuyén moén nghiép vu, gui di dao
tao mot s6 nghé, nganh k¥ thuat chuyén mon ma Cong ty can: Ky su Btc — Luyén kim,
Rén dép, .. thu hit ngudn nhan lyc c6 chat lwong, xay dung doi ngii can bd ning dong,
trinh d6 chuyén mén ngay cang dugc nang cao dé dap Gmg qua trinh phat trién cua
Cong ty.

Ké hoach dau tw, dw dn da dwoc HPQT, PHDPCP théng qua.

Su can thiét phai ddu tu Dy 4n: Nhu cau thép vi 16 va thép hinh ddc chung tiéu thy trong
Tép doan TKV la rat 16n, dat trén 60,000 tin/nim; hing nim tang 1én trén ~10,000
tan/nam; Giam bot sy phu thude vao cac don vi ngoai hodc nhép khau déu phai du trir vat
tu cho san xuét v0i chu ky nhap khau 3-4 thang/ dot nén nhu cau vén cho mua, dy trix thép
vi 10 va phu kién rat 16n (80-100 ty dong), bac biét, do cac don vi dang khai thac véi nhiéu
loai tiét dién 10 khac nhau nén viéc tinh toan so dd cat dé sir dung hau hét chiéu dai thanh
thép tiéu chuan (11,7m) gap kho khan, ddn dén chiéu dai dau thira nhiéu (8% dén 15%), tuy
cac don vi da st dung vao cac cong viéc khac (lam ta vet, cit lam thanh giang,...), nhung
van gy lang phi vat tu kha 16n; Céc loai phu kién (gong, giang) do cac don vi thiét ké
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khong giéng nhau vé kich thudc (dudong kinh va chiéu dai gudong, chiéu day lap 13, ...)
cho cting mét loai vi 16 dan t6i viéc tiéu chuan hoa bi han ché.

e Tbdng mirc dau tu Du an duoc diéu chinh theo Quyét dinh sé 1483/QD-CTM-HDQT la
227.935.094.261 dong. Téng muc dau tu ban dau theo Quyét dinh sé 2786/QD-DT 1a
144.974.003.000 ddng. Ly do diéu chinh téng mirc dau tu 1a do thoi gian hoan thanh kéo
dai va gia nguyén vit liéu dau vao gia ting.

PVT: Nghin dong

Noi dung Tong ml'rckdz}iu tw Tf‘mg :nn'rc f.lz}iu tu
ban dau. di€u chinh
Tong sb 144.974.003 227.935.094
Chi phi xdy dyng 17634108 31.280.932
Chi phi thiét bi 104.210482 148831400
Chi phi quan Iy dyran 790491 790491
Chi phi tur van DPTXD 3.043.233 3.168.880
Chi phi khéac 6.116.234 38.657.665
Dy phong 19.179455 5.205.726

(Nguon: VMC)

o Tinh dén ngay 31/12/2014, thyc té du tu cia Dy 4n Day chuyén can thép hinh 14 227,9 ty
dong, dat 100% trén tong muc phé duyét. Tong gia tri quyet toan dau tu dén thoi diem
31/12/2014 1a 173,2 ty dong.

e Dén thoi diém 31/3/2015, dy an d3 hoan thién co ban cic ndi dung cong vi¢c nhu sau: toan
bo thiét bi da lap dat, chay thir don dong khéng tai, lién dong day chuyén; h¢ théng nuéc,
hé thong khi, h¢ thong dau dé hoan thién va chay thu; 16 gia nhiét da hoan thién dang lap
phuong an sdy 10 va san xuat thir. Cac ndi dung theo ké hoach hoan thién vao quy 11/2015
1a say 16, hiéu chinh thiét bj va san xuét thir vao thang 4/2015. Cong ty du kién hoan thanh
san xuét thir, chuyén ban giao dua vao st dung vao quy I11/2015.

15. Danh gia cia to chire tw van vé ké hoach lgi nhuan va co tirc.

La don vi tu vén tai chinh chuyén nghiép, Cong ty ¢6 phan Chung khoan VNDIRECT da
thu thdp cac thong tin, tién hanh nghién ctru phan tich va danh gia vé hoat dong kinh doanh cua
Cong ty.

Chung t6i nhan thiy ké hoach kinh doanh ciia Cong ty dit ra trén co so than trong dua vao
danh gia tinh hinh kinh té, ning lyc san xuat va kinh nghiém ciia b may diéu hanh. Cong ty da
tich cuc trong viéc déy manh doanh thu, tiét kiém chi phi san xuat kinh doanh va quan ly. Néu
khéng c6 nhimng bién dong bat thudng gdy anh huong nghiém trong dén hoat dong san xuat kinh
doanh cua Cong ty thi ke hoach doanh thu va loi nhuan ma cong ty dé ra trong ndm 2015 1a kha
thi. K& hoach chi tra c6 tirc cta Cong ty vira ddm bao dugc murc loi tuc 6n dinh cho ¢ dong vura
dam bao nguodn lgi nhuan dé lai nham tiép tuc tai dau tu cho hoat dong san xuét kinh doanh.

Chung t6i cing xin luu y rang, cac ¥ kién nhan xét néu trén dugc dua ra dudi goc do danh
gi4 cua to chuc tu van, dua trén co s¢ cac thong tin do Cong ty cung cép, thu thap c6 chon loc va
dua trén 1y thuyét vé tai chinh va chtng khoan ma khong ham ¥ bao dam gia tri ciia ching khoan
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cling nhu tinh chic chin cia s lidu dugc du bao. Nhitng danh gia trén day cia to chic tu van vé
ke hoach doanh thu, 1gi nhuan cua Coéng ty chi c6 y nghia tham khao cho nha dau tu.

16. Théng tin vé nhitng cam két nhung chwa thye hién ciia to chire diing ky niém yét
Khéng c6

17. Cacthong tin, cac tranh chap kién tung lién quan t6i cong ty ma co thé anh huéng
dén gia ca chirng khoan niém yeét.

Khéng c6
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V. CHUNG KHOAN NIEM YET

1.  Loai chung khoan
C6 phan phd théng
2.  Mgénh gia
10.000 dong/cd phan
3. Ma chirng khoan
CTT
4.  Tong s6 chirng khon niém yét
4.085.000 cb phan
5.  S6 lwong cf) phiéu, trai phiéu bi han ché chuyén nhwong theo quy dinh ciia phéap luét
hoic cta to chirc phat hanh
Can ct Piém d Khoan 1 Dicu 54 Nghi dinh 58/2012/ND-CP ngay 20/07/2012 quy dinh, C6
dong la ca nhan, t6 chirc ¢ dai dién s¢ hitu la thanh vién Ho1 dong Quan tri, Ban kiém
soat. Giam doc (Téng Giam dbc), Pho Giam dbc (Pho Tong Giam doc) va Ké toan truéng
ctia cong ty; cd dong lon 1a nguoi co lién quan voi thanh vién Hoi dong Quan tri, Ban kiém
soat, Giam ddc (Tong Giam dée), Phé Giam dbc (Pho Tong Giam ddc) va Ké toan truéng
Cong ty phai cam két ndm gitr 100% s6 ¢ phiéu do minh s¢ hiru trong thoi gian 6 thang ke
tir ngay niém yét va 50% s6 co phiéu nay trong thoi gian 6 thang tiép theo, khong tinh s
c6 phiéu thudc s¢ hiru Nha nuée do cac ca nhan dai dién nam gii.
Tong sb luong c6 phiéu cua CTCP Che tao may - Vinacomin bi han ché chuyén nhuong
theo quy dinh trén la: 122.584 c6 phiéu chiém 3.00% trén von diéu 1€ cia Cong ty. Cu thé:
Bing 30: Danh sdch nim giit ¢6 phan
SLCP cam két ~ SLCP cam két
nam giir trong nam giir trong
STT Ho va tén Chirc vu thoi gian 06 thoi gian 12
thang ké tir thang ké tir
ngay niém yet ngay niém yet
1  Nguyén Cong Hoan Chi tich HDQT
kiém Giam doc diéu 1.600 800
hanh
2  Bui Xuan Hanh Uy,V1e.r} HDQT kiém 12 267 6.134
Pho Gidm doc
3 LeéViét Sy Uy,V1e.r} HDQT kiém 11.092 5 546
Pho Gidm doc
4 Nguyén Vin Thé Uy vién HDQT 2.028 1.014
5  Dinh Vin Tén Uy vién HDQT 3.711 1.856
6  Tang Ba Khang Phé Giam dbc 8.619 4.310
7 Pham Thu Huong K¢é toan truong 19.647 9.824
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8  Hoang Manh Hung Truéng BKS - -
9  Nguyén Chi Sinh Uy vién BKS 1.585 793
10  Chu Thi Viét Trung Uy vién BKS 760 380
11 Cong doén, C6n_g ty Cé phan Dgi dién s¢ hiru —
Ché tao may Vinacomin Egg;/a_ncil“;nﬁ—c ITV 61.275 30.638
Cong doan Cong ty
Tong cong 122.584 61.292

6.  Gia tri so sach cta co phieu

(Nguon: VMC)

Gia tri s6 sach cta co phiéu CTT tai cac thoi diém 31/12/2012, 31/12/2013 va 31/12/2014

nhu sau

Bing 31: Gid tri sé sdch ciia cé phiéu Céng ty cé6 phan Ché tao mdy Vinacomin

Pon vi: Pong
Chi tiéu Tai ngay Tai ngay Tai ngay
31/12/2012 31/12/2013 31/12/2014
Téng vén chii s¢ hitu (A) 48.740.043.656 48.160.283.836 54.098.164.124
S6 lwong ¢6 phan dang 4.085.000 4.085.000 4.085.000
luu hanh (C6 phan)
Gia tri s6 sach mbi ¢6 11.931 11.790 13.243

phan (C)=(A)/(B)

7. Phuwong phap tinh gia

Gi4 niém yét dy kién duoc tinh theo gia trung binh (c6 tinh dén trong sd) ctia cic phuong

phap:

< Phuong phap Hé s6 gia co phiéu trén mirc sinh 10i binh quin ciia mdi c6 phan —

Price/Earnings (P/E)

Heé s6 P/E duoc tinh toan bang gi tri P/E binh quén ciia cac cong ty cing nganh dang niém
yét trén S& giao dich Chung khoan Ha Noi1 va TP H6 Chi Minh.

Gia tri cua cd phiéu CTT = P/E trung binh * EPS (CTT)

% Phuong phap Hé s6 gia co phiéu trén gia tri so sach ciia mdi c6 phan — Price/Book value

(P/B)

H¢ s6 P/B duoc tinh toan bang gia tri P/B binh quan cua cac cong ty cung nganh dang niém
yét trén S¢ giao dich Chung khoan Ha N6i va TP H6 Chi Minh.

Gia trj ctia ¢6 phiéu CTT = P/B trung binh * Book value (CTT)

% Phuong phap khac
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9.

9.1.

9.2.

Trén co so cac phuong phap dinh gia trén, muc gia du kién trong ngay dau giao dich cua c6
phleu Cong ty ¢6 phan Ché tao may — Vinacomin s& do Hoi dong quan tri cong ty théng
bao bang van ban phu hop vé6i cac quy dinh cta phap luat tai thoi diém niém yét.

Gi6i han vé ty 1¢ nim giir d6i v6i ngudi nuréc ngoai

Céac phap nhan va thé nhan nudc ngoai co thé mua c6 phan ciia Cong ty cb phan Ché tao
may — Vinacomin theo dung quy dinh v€ ty 1€ s¢ hiru ciia ngudi nude ngoai trong cdng ty
dai chung la 49% theo Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 cua Thu tudng
Chinh phu vé ty I¢ tham gia cia Nha dau tu nudc ngoai trén thi truong chimg khodn Viét
Nam.

Ty 1é nam giit cia cd dong nude ngoai (bao gbm to chire va ca nhén) tai Cong ty c¢d phan
Ché tao may — Vinacomin tai thoi diém 15/12/2014 1a 0 c¢6 phan

Cic loai thué c6 lién quan
Doi véi Cong ty

< Thué thu nhip doanh nghiép
Theo Ludt Thué TNDN s6 14/2008/QH12 ngay 03/6/2008 va Luat s 32/2013/QH13 dugc
Quoc hdi ban hanh ngay 19/06/2013 v€ viée stra doi b6 sung mot s6 di€u cua Luat Thué thu
nhap doanh nghiép, thi mirc thué suat thué thu nhap doanh nghiép cua Cong ty la 22%
duoc ap dung ké tur ngay 01/01/2014 va s€ dugc ap dung muc thu¢ 20% ke tir ngay
01/01/2016.

< Thué gia tri gia ting (VAT)

Thué gia tri gia ting ap dung ddi v6i hoat dong san xuat, kinh doanh ciia Cong ty thuc hién
theo quy dinh cta Luat Thué gia tri gia ting nim 2008 va Luat sira d6i. bd sung mot sd
didu ctia Luat Thué gié tri gia ting nim 2013 va cac van ban huéng dan thi hanh.

Thué suat thué gia tri gia ting ma Cong ty phai chiu 1a 10%.
Déi véi nha dau tu
< Doi véi nha ddu tw ca nhan

Thu nhap tir chuyén nhuong chimng khoan:

v B(‘)i’ v6i nha dau tu trong nudc: thi thu nhap tir chuyén nhuong ching khoan ap dung
thué suat 1a 20% trén thu nhap tinh thué‘ cua ca ndm hodc ap ,dung thué suat 0.1% trén
gia chuyén nhuong ching khoan tung lan. Viéc ap dung thué suat 20% trén thu nhap
tinh thué ca nam phai dap tmg di€u kién quy dinh tai khoan 4a. Diéu 2. Thong tu so
111/2013/TT-BTC ngay 27/6/2013 cua B9 Tai chinh huéng dan vé thue thu nhap ca
nhan va can ctr khoan 5. Diéu 16. Thong tu s6 156/2013/TT-BTC ngay 6/11/2013 cua
Bp T§1i chinh huéng dan mot s§ diéu cua Luat Quan 1}:1 thué; Luat stra do1, bo sung mot
s0 diéu cua Luét Quan ly thué thi: Thu nhép tir chuyén nhuong ching khoan ap dung
thué suét 1a 20% trén thu nhap tinh thué cua ca nam hodc ap dung thué suat 0.1% trén
gia chuyén nhuong chig khoan tirng lan doi véi ca nhan cu tru.

v Dm v6i nha dau tu nude ngoai: thu nhap tur chuyén nhuong chung khoan ap dung thué
sudt thué TNCN 0.1% trén tong sb tién nhan dugc tir viéc chuyén nhuong.

Thu nhap tir ¢ tuc:

v' Ciing theo Thong tu sb 111/2013/TT-BTC, thu nhép cua ca nhan tur ¢b tire cling duoc
xem la thu nhép chiu thué véi muce thué suat toan phan 1a 5%.

v' Trudng hop nha dau tu nhan cb tic bang tién mat, thué thu nhap c4 nhan duogc tinh
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bang co tirc mdi 1an tra nhan véi thué suat 5%. Truong hop nhan cb tirc bang cb phleu
hoic ¢b phleu thuong, nha dau tu chua phai nop thué khi nhan ¢6 phiéu, nhung khi tién
hanh chuyén nhuong so ¢6 phiéu nay thi nha dau tu méi phai thuc hién nghia vu thué
va ap dung murc thué suat twong tw nhu trudng hop chuyén nhugng ching khoan.

% DH6i v6i nha dau tu té chire

Thu nhap tir chuyén nhuong chimg khoan:
v T6 chirc trong nuoc: Theo quy dinh tai Luét Thué TNDN sb 14/2008/QH12 ngay

03/6/2008 va Luat s6 32/2013/QH13 ngay 19/06/2013 stra d6i bd sung mot sO diéu cua
Luat Thué TNDN sé 14/2008/QHI2 thi thu nhap tur chuyen nhuong vbn, chuyén
nhuong chimg khoan 1a thu nhap khac ap dung thué sut thué TNDN 1a 22%.

Riéng d6i doanh nghiép nudc ngoai, t6 chirc nudc ngoai san xuét kinh doanh tai Viét
Nam khong theo Luat Doanh nghi€p, Luét Dau tu thi thu nhép tir chuyén nhuong chimg
khoan s€ ndp thué TNDN theo ty I¢ 0,1% trén doanh thu tinh thué.

Thu nhap tur ¢d tire: duge mién thué theo quy dinh tai Khoan 6. Diéu 4 Luat Thué TNDN
2008.

VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1.

2.

Pon vi tw van

CONG TY CO PHAN CHUNG KHOAN VNDIRECT

Tru s chinh: S6 1. Nguyén Thuong Hién, Hai Ba Trung, Ha Noi

Dién thoai: (84-4) 39 724 568 Fax: (84-4) 39 724 600
Pon vi kiém toan:

CONG TY TNHH HANG KIEM TOAN AASC

Tru s& chinh: S6 01 Lé Phung Hiéu, Hoan Kiém, Ha Noi

Dién thoai: (84.4) 3824 1990 Fax: (84.4) 3825 3973
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VIl. PHU LUC

Phu luc I: Ban sao hop 1 Gidy chimg nhan dang ky kinh doanh
Phu luc II: Piéu 1¢ cong ty

Phu luc I11: Bao céo tai chinh kiém toan 2014

Phu luc khac

s> W N
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PAI DIEN CUA TO CHUC NIEM YET
CONG TY CO PHAN CHE TAO MAY - VINACOMIN
CHU TICH HOI PONG QUAN TRI KIEM TONG GIAM POC

NGUYEN CONG HOAN

KE TOAN TRUONG TRUONG BAN KIEM SOAT

PHAM THU HUONG HOANG MANH HUNG

PAI DIEN CUA TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN VNDIRECT
GIAM POC KHACH HANG TO CHUC

PHAM DUY
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